3.2 Condition Analysis Matrix

Disict: _ Ignacio School Disrict
Faciit:  Early Learning Program Dae of st addiion: NA
Date 82112024 Year round start date:
Faiure Tiring Legend
Needs Immediate Action (Rec)
2 Repacewitins vears orange) S
3 Rephace witin6.10 vears (velow) (see scorig tab for deta)
4 Ao 00w
SoRCost T
Condiion Matrx
[Far FNAL |wsm\wm cosT (orect cost) [osT (w Fees & ces) roTaL cosT [roraL cost
ITEM # [FaciLTY _JLocaTion | TEM DESCRIPTION. [ CONSULTANT [TIMING CAT CONSQ RANK LIFE (YEARS) (no soft costs) (wl Soft costs) (w/ contingency)
1 ELP Interior | Replace lighting with LED fixtures RTA Electrical - Lighting System 2 4 $ 85.000| $ 102,000| $ 122,400 | $ 137.700.00
2 ELP | Exterior |Provide shade structure at olav area RTA Site - Grounds 2 3 $ 25.000| s 30000 $ 36000 | S 40500.00
3 ELP Exterior  [Replace damage siding RTA Exterior - Wall 2 2 $ 12.000| $ 14.400| $ 17280 | $ 19.440.00
4 ELP Site[Imorove site signae. fencine. landscaping and buildine oressence RTA Site - Grounds 2 4 $ 125.000| $ 150,000 $ 180.000 | §  202:500.00
5 ELP Site Imorove parking. drop-off. vehicular signage. and student/vehicular safetv RTA Site - Paving 2 4 $ 200,000 | $ 240,000 | $ 288,000 | $ 324,000.00
6 ELP | Exterior |Add safe entry vestibule and associated controlled access technoloev RTA Exterior - Structural Element 1 1 $ 240000| s 288.000| s 345600 | S 388.800.00
7 ELP Exterior | Add offices that connect to the main building for supervision and safetv RTA Exterior - Structural Element 1 4 $ 250,000 $ 300,000 | $ 360.000 | $ 405.000.00
8 ELP | Exterior |Add teacher suonort soaces that are connected to main buildine RTA Exterior - Structural Element 1 4 $ 250000| 8 300000 $ 360000 | S 405.000.00
9 ELP Exterior | Add/imorove intrusion detection. cameras. emergency communication RTA Fire/Life Safety - Intrusion Dete| 1 1 $ 100,000 | $ 120,000| $ 144,000 | $ 162,000.00
10 ELP | Interior |imorove auality and function of restrooms. add staff restrooms RTA Exterior - Structural Element 2 3 $ 20000| s 144.000| $ 2800 | S 194.400.00
11 ELP Interior | Provide kitchenette for snack and food preparation RTA Exterior - Structural Element 2 4 $ 260,000 | $ 312,000| $ 374,400 | $ 421,200.00
12 ELP Interior building interior RTA Interior - Flooring System 2 4 $ 150,000 | $ 180,000 | $ 216,000 | $ 243,000.00
13 ELP Interior | Improve windows/Davlighting and views RTA Exterior - Window System 1 4 $ 65,000 | $ 78,000| $ 93,600 | $ 105,300.00
14 ELP Interior | Replace mechanical system with modern energy efficient svstem RTA HVAC System 2 4 $ 250,000 | $ 300,000 | $ 360,000 | $ 405,000.00
15 ELP Exterior | Replace roofing with new RTA Exterior - Roof 3 6 $ 85,000 $ 102,000 | $ 122,400 | $ 137,700.00
L L L
hd hd A d
Condition Totals Totals Totals Grand Totals
B 1,142,000 | 1370400 S 1644480 [$ 1850040
$ 990,000 | $ 1,188,000 | $ 1,425,600 | $ 1,603,800
$ -|s -|s -|s -
3 85000 | $ 102000 | s 122,400 | 137,700
Totals ->[ $ 2,217,000 | $ 2,660,400 | $ 3192480 | $ 3,591,540
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