
3.2 Condition Analysis Matrix
District: Ignacio School District

Facility: High School Date of last addition: NA          

Date: 8/21/2024 Year round start date:_________

Failure Timing Legend 

1 Needs Immediate Action (Red)

2 Replace within 5 Years (Orange)

3 Replace within 6-10 Years (Yellow) (see scoring tab for details)

4 Improvement Item (Green) - Also indicate remaining years of system life Contingency Amount 15.00%

Soft Cost: 20.00%

FAIL FINAL REMAINING COST (Direct Cost) COST (w/ Fees & GC's) TOTAL COST TOTAL COST FCI COST NOTES

ITEM # FACILITY LOCATION ITEM DESCRIPTION CONSULTANT ITEM CATEGORY TIMING CAT CONSQ RANK LIFE (YEARS) (no soft costs) (no soft costs) (w/ soft costs) (w/ contingency)

1 High Exterior Investigate and repair leak in room at room 128 and surrounding areas RTA Exterior - Roof 1 2 3 6  $                 5,000  $                      6,000 7,200$                  8,100.00$             

2 High Interior Replace damaged UV covers in classrooms RTA Interior - Wall 2 6 7 84  $                 7,500  $                      9,000 10,800$                12,150.00$           

3 High Interior Correct floor sub straight at science room, replace VCT as needed RTA Interior - Flooring System 2 4 5 40  $                 8,500  $                    10,200 12,240$                13,770.00$           

4 High Interior Replace damaged casework in science room RTA Interior - Wall 2 4 5 40  $                 3,500  $                      4,200 5,040$                  5,670.00$             

5 High Interior Repair leaking HVAC equipment at the mezzanine at main gym RTA HVAC System 1 6 3 18  $                 4,000  $                      4,800 5,760$                  6,480.00$             

6 High Interior Repair hot water circulating pump at the main gym locker rooms RTA Plumbing 2 3 4 24  $                 4,000  $                      4,800 5,760$                  6,480.00$             

7 High Interior Replace floor and repair subgrade at floor to aux gym RTA Interior - Flooring System 2 4 5 40  $                 3,500  $                      4,200 5,040$                  5,670.00$             

8 High Exterior Provide a threshold for the north door from aux gym RTA Exterior - Door 2 2 3 12  $                 1,500  $                      1,800 2,160$                  2,430.00$             

9 High
Student 

center
Replace damage sidewalks and ramps

RTA Site - Paving System 2 7 5 70  $                 7,500  $                      9,000 
10,800$                12,150.00$           

10 High
Student 

center
Replace damaged or missing gutter and down spouts

RTA Exterior - Roof 1 2 3 6  $                 2,000  $                      2,400 
2,880$                  3,240.00$             

11 High
Student 

center
Provide ADA access

RTA ADA 2 5 4 40  $                 6,500  $                      7,800 
9,360$                  10,530.00$           

12 High
Green 

house
Update green house equipment

RTA HVAC System 2 4 5 40  $                 5,000  $                      6,000 
7,200$                  8,100.00$             

13 High Mech Mez. Provide safety ladder extension and hatch Farnsworth HVAC System 1 1 5 5  $                 1,500  $                      1,800 2,160$                  2,430.00$             

14 High Interior Investigate water temperature issues at main gym showers Farnsworth Plumbing 1 4 5 20  $                 1,000  $                      1,200 1,440$                  1,620.00$             

15 High Interior Replace occupancy sensor in CR C129 (not working) Farnsworth Electrical - Lighting System 1 6 7 42  $                    400  $                         480 576$                     648.00$                

16 High Exterior Replace MAU at Kitchen with original specified Reznor unit Farnsworth HVAC System 2 6 3 36 5  $               35,000  $                    42,000 50,400$                56,700.00$           

17 High Interior Replace coil piping at HP-43 showing signs of corrosion Farnsworth HVAC System 2 6 6 72 5  $                 3,000  $                      3,600 4,320$                  4,860.00$             

18 High Exterior Replace broken fan belt at DB2X Farnsworth HVAC System 1 4 3 12  $                    400  $                         480 576$                     648.00$                

19 High Exterior Add VFD to ERV's to reduce wear and tear on fan belts etc. Farnsworth HVAC System 3 2 3 18  $               50,000  $                    60,000 72,000$                81,000.00$           

20 High Interior Replace failed compressor at HP-20 Farnsworth HVAC System 1 6 3 18  $                 3,500  $                      4,200 5,040$                  5,670.00$             

21 High Interior Replace coil piping at HP-10 showing signs or corrosion Farnsworth HVAC System 2 6 6 72  $                 3,000  $                      3,600 4,320$                  4,860.00$             

22 High Interior R-3 malfunctioning with unit in fault Farnsworth HVAC System 1 6 3 18  $                 2,500  $                      3,000 3,600$                  4,050.00$             

23 High Interior Repair HP-41 showing a fault and was discharging heat when in cooling Farnsworth HVAC System 1 6 3 18  $                 2,500  $                      3,000 3,600$                  4,050.00$             

24 High Interior
Repair HP-24 showing a fault and was discharging heat when in cooling 

Farnsworth HVAC System 1 6 3 18  $                 2,500  $                      3,000 
3,600$                  4,050.00$             

25 High Interior
Repair HP-17 showing a fault and was discharging heat when in cooling

Farnsworth HVAC System 1 6 3 18  $                 2,500  $                      3,000 
3,600$                  4,050.00$             

26 High Interior Repair failed unit HP-33 that is non-responsive Farnsworth HVAC System 1 6 3 18  $                 9,500  $                    11,400 13,680$                15,390.00$           

27 High Interior Repipe supply side hydronic piping at P-4 Farnsworth HVAC System 1 6 3 18  $                 4,500  $                      5,400 6,480$                  7,290.00$             

28 High Interior
Add pressure/temp ports at seconary pump inlets and outlets per A1/M501

Farnsworth HVAC System 1 6 3 18  $                 1,500  $                      1,800 
2,160$                  2,430.00$             

29 High Interior Install manual air vents within Mech space per A1/M501 Farnsworth HVAC System 1 6 3 18  $                 3,500  $                      4,200 5,040$                  5,670.00$             

Condition Totals Totals Totals Grand Totals

cond1 0-25 101,900$              122,280$                   146,736$              165,078$              

cond2 26-50 62,400$                74,880$                     89,856$                101,088$              

cond3 51-100 21,000$                25,200$                     30,240$                34,020$                

cond4 > 100 -$                         -$                              -$                         -$                         

total Totals -> 185,300$              222,360$                   266,832$              300,186$              
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