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1. Agenda / Attendance Sheet – 2 minutes

2. Introductions - 10 minutes

3. DAG  Guidelines / Meeting Norms – 5 minutes

4. Project Overview – Scope / Budget– 25 minutes

5. Project Schedule

6. Program Overview

7. Program layout Options

8. Site Traffic Options

Meeting Agenda
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Strasburg School District 31j

Colorado based Architectural firm established in 1975

Expertise in Multiple Markets

Multi-Skilled
Site Selection  • Master Planning  • Programming  • Educational Specifications  • Architectural Design  • Interior Design• Furniture 
Design and Selection  • Facility Management Planning  • Project Management  • Bond Election Assistance  • Construction Administration

Sustainable Design
• 6 LEED® APs on Staff

Educational Facilities Specialists
• Early Childhood Education through High School

Educational Projects to Date
50 percent of our annual work is educational 

14 Educational Master Plans  

52 Additions/Alterations to K–12 Schools 

10 New Elementary/K–8 Schools 

4 New Preschools

3 New High Schools

Over $700,000,000 of educational projects 

completed in the last 10 years

Recognition
• Local, Regional, and National Awards -– 25
• Our Greatest Reward: Repeat Clients — Over 90%
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RTA’s Educational Experience

Introductions
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Design Advisory Group Roles and Responsibilities

The DAG’s role is advisory in nature. The DAG is not the 
client or the owner’s representative. As the primary 
users of the building, the DAG members have the most 
knowledgeable perspective on how the building needs to 
function. The DAG helps the project architect understand 
the users’ needs to enable the architect to design a 
building to support those needs. 

• Represent the school community.

• Provide critical input and assist in the development 
of the project through schematic design and design 
development.

• Communicate process to students, staff, parents, and 
community

• Seek feedback and communicate to back to DAG.
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DAG Guidelines
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• Attendance is expected at all scheduled meetings.
• The meetings will start and end on time with duration of 1 hour (typical).  
• Group members should be on time and expect to remain for the entire meeting.
• The purpose of each meeting will be defined; members are requested to come prepared to 

discuss the topic.
• The students’ interests come first.
• Committee members will operate and work towards consensus on all issues.  All agree to support 

the solutions and decisions of the group.
• Committee members are requested to focus on solutions that address the needs of Nederland 

Elementary School as a whole.
• Discussion, evaluation, and decisions will be research and data based guided by BVSD’s mission 

statement.
• Minutes of each meeting will be distributed by email within one week of meeting date.
• All members are to speak up in an open forum- all points of view will be heard and valued.
• All participants will be treated with mutual respect.
• Members of the committees will operate on a first name basis.
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DAG Meeting Norms
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Screenshots from Masterplan Options 04.19.2019

Project Overview
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Excerpt from Selected Masterplan Option B  07.28.2020

Masterplan Scope of Work: Strasburg Elementary School

• Build 8 elementary school classrooms (9,200 sf 
Addition)

• Add 45,000 sf playground area for grades 2-5

• 55,000 sf of paving to create safe bus and parent drop 
off areas

• 50,000 sf of gravel parking area for staff and visitors

• Build a shared gymnasium for elementary school and 
high school students

• Improve security with corridor connection

Project Overview



Strasburg School District 31j 8

Budget

Site and Building Demolition $    113,400

Site Construction
Staff Parking Lot $      80,000
Bus Drop Off and Parking Lots $   564,000
Playground $ 520,000___
Site sub-total: $1,164,000.00

Building Construction 
Classroom Addition / Renovation Area $3,650,000
Gymnasium $2,100,000
Improve HS Connection $   300,000__
Building sub-total: $6,050,000.00

Direct Cost of Construction $7,327,400.00

Project Overview
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Project Schedule

Schedule

Schematic Design Phase November 2020 – February 2021

Design Development Phase February 2021 – April 2021

Construction Documents Phase April 2021 – June 2021

Bidding June 2021 – July 2021

Construction August 2021 – June 2022



Strasburg School District 31j 10

Demographics Data



Strasburg School District 31j 11

Demographic Data
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Demographic Data

Strasburg School District 31J Enrollment Forecast
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Program Overview
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Program Overview
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Program Overview
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Existing Program
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Existing Program
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View of Classrooms from Learning Community / Corridor
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View of Small Collaboration Space / Outdoor Access
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Interior View of Learning Community
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Program Organization #1

• Pre-K and Kindergarten adjacent to east 
playground with daylight

• Grades 1-5  clustered in groups with break-out
learning areas dispersed throughout the building

• Large central media center
• Art room moved to south of building near music 
• Administration moved to gym addition to 

accommodate secure entry
• Outdoor dining area
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Program Organization #1
PLAYGROUND
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Program Organization #2

• Pre-K and Kindergarten adjacent to east playground with 
daylight

• Grades 1-5  clustered in groups with break-out learning areas 
dispersed throughout the building

• Large central media center
• Art room with north exposure day light
• Administration entrance expanded to include a secure 

vestibule entrance 
• Outdoor dining area
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Program Organization #2
PLAYGROUND
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Program Organization #1 Program Organization #2
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Option 1 – 3,200sf Option 2 – 5,000sf

Gymnasium Court Options
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Site Traffic Options

Concerns

• Parent and Bus drop off together in 
same parking lot is chaotic for 
elementary school

• Morning deliveries to the kitchen are 
dangerous for children walking into 
school

• K-12 grades on same bus – separating 
bus drop off areas for elementary and 
high school could cause time issues
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Site Option A

• Separate bus drop off areas for high 
school and elementary school

• Kitchen delivery moved north 
if/when connector is constructed

• Elementary school bus drop off is 
adjacent to playgrounds

• Parent drop off is 365’ long

• Room for 8-9 buses at elementary, 
7-10 buses at high school depending 
on parking/stacking method.

• East playground shrinks to 
accommodate bus loop
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Site Option B

• Bus drop off areas for high school 
and elementary school remains 
between schools

• Kitchen delivery moved north 
if/when connector is constructed

• Parent drop off is 322’ long

• Room for 8-10 buses depending 
on parking/stacking method.

• Elementary School staff parking 
moves north
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Site Option BSite Option A
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Selected Option 

Building / Site

Wrap Up

Next Meeting

January 27th – 3:20 – 4:20pm



Thank 
You!
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www.rtaarchitects.com
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Example - Douglass Elementary 
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Example - Chinook Trail Middle School
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View of Learning Community from Corridor 


