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MEETING NOTES PAT #5 
  

 

 
 
 
 
A. Meeting Agenda: 

1. Agenda / Attendance Sheet 

2. Review Current Master Plan 

A. Current MP Consolidation Strategy 

B. Community Feedback 

3. Review Current Facility Capacities / Space Programs 

4. Review District Intent to Consolidate Facilities 

A. Stepped approach.  Step One - Preschool Relocation 

B. Review Funding 

C. Review Overall Facility Consolidation Strategies 

5. Next Steps 

 
B. Ken reviewed the current Master Plan option including the consolidated campus. 

1. The current Master Plan reduces district building areas from 257,727sf to 168,000sf.  34% 
more efficient.   

2. The group agreed that a stepped approach to consolidation is a desired strategy. 
 

C. Building Capacities and Enrollment 
1. Current building capacities totals 1690 students. Current enrollment is at 954 students. 
2. Existing buildings have extra capacity to allow consideration of consolidation. 

 
D. The group reviewed potential project funding. 

1. The district has 3 million in Cap Reserve. 
2. There is the potential for a bond extension without raising taxes.  The amounts presented 

include the Par Amount of 13.9 million.  With bond premiums, this amount could potentially 
grow to 15.3 million. 

3. A BEST grant would be a 30% match would generate approximately 4 million in additional 
funding.  

4. The group discussed the potential of the sale of the Rosalie property.  The board must 
declare the site as “surplus” to begin the sale process.  

 
E.  Ken presented five scenarios for stepping the process of consolidation.  See attached Scenario Chart. 

1. After discussion, the group agreed that a combination of Scenario A and Scenario C should 
be studied by the design team. 

2. The group felt very strongly that the only consolidation scenario that works long term for the 
district is moving out of the Deer Creek ES. 
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3. Moving the Preschool out of the mobile classroom buildings is also a high priority.  District 
has already allocated $500,000 for moving preschool.  The group agreed that moving the 
preschool into the lower level of the admin building is a good approach that allows the 
elementary to move into Fitzsimmons. 

4. The design team will create a stepped approach combining Scenario A and C for the next 
meeting. 

 
D.  Next Steps 

1. Next Meeting will be held on January 25, 2023, at 5pm 
 
 
 
 
 
 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments: Attendance Sheet  
CC:  
 
 
REPORTED BY:       Ken Gregg, AIA 
 Signature Printed Name 
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