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What Will an Effective Master Plan Do?

A Living Road Map for Future Planning

VProvides a strategy for a unified cohesive approach, integrated with the community

VAssessments of facility inventory and building aligned with mission and pedagogy

VEducational Adequacy and Safety/Security Assessments

VDevelop a Space Program for Gymnasium Building

VDevelop design options (may include renovations and new)

V Invites broad stakeholder input

VEvaluate Funding options and Timelines

VProvides the basis for data-driven decisions against known benchmarks

VSupports your communication process

V{ǳǇǇƻǊǘǎ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ ǎǳŎŎŜǎǎ



Master Plan Schedule

Phase A ï Discovery & 

Investigation

Phase B - Synthesis

Phase C ï Master Plan 

Options

Phase D ï Master Plan 

Completion

RTA Team data analysis

(Compile data and cost information)

Draft Program

Present Options/Cost Models, Fall 2024

Select Preferred Options, Fall 2025

Gather Information

Existing Facility Assessment & Verification

Kick-Off Meeting (Today)

Submit Final FMP to School Board, Fall 2025

Ongoing FMP Support

Best Grant Application: Jan ï Feb.  2026

Bond or MLO Support: March ï Nov. 2026/27

2024                                        2025      September    October    November



Question to PAT

Ouray School District: 

Initial Goals for Master Plan

ÅStakeholder Input / Public Process
ÅSupport CTE program(s)
ÅBand room:  Look at safety around acoustics and room design
ÅSeparate wood shop and art
ÅImprove Weight Room
ÅUnderstand and address aging Gym Building Needs
ÅDevelop Strategic Facilities Plan



Ouray School District Strategic Plan



Planning Advisory Team Meeting Outline

Meeting #  Date  Agenda

1  6.20.2024 PAT Kick-off / Assessment Field Work

2  9.18.2024 Data Review / Program Ideas / Discuss Options 

3    10.1.2024 Review Master Plan Options / Draft Program

4          9-8-2025  Interactive Master Plan Options Gam

5                         11-17-2025 Board of Education ï Facility Conditions

6  12-11-2025 Board of Education ï FMP Presentation



Step One:

Understanding Facility Conditions



RTA Identified Issues

Å Envelope Damaged and aged 

(north, east and west sides)

Å Roof not designed for snow and 

ice accumulation

Å Kitchen Exhaust poorly routed 

and has no ansul

Å Kitchen equipment beyond life 

expectancy

Å Drainage issues at courtyard

Å Retaining wall at courtyard 

failing

Å Lack of adequate dust 

collection system

GYMNASIUM BUILDING (2014 Assessment) 



RTA Identified Issues

Å Envelope Damaged due to ice 

from roof

Å Need Fire Alarm devices at 

wood shop

Å Need to Replace HVAC 

Equipment (pipes freezing from 

failed valves)

Å Limited Gym Floor Life 

Remaining

Å Lack of Fire Sprinkler

Å Poor Energy Performance

GYMNASIUM BUILDING (2024 Assessment) 



Facility Assessments &  Understanding Deferred Maintenance

Typical Lifespan of Facility Elements

GENERAL  STRUCTURE 50 ς 75 years

BUILDING ENVELOPE 20 years

MECH / ELEC / PLUMBING SYSTEMS 15 ς 20 years

INTERIOR FINISHES 15 ς 20 years

FURNISHINGS / FIXTURES / EQUIPMENT 15 ς 20 years

SITE PAVEMENT 10 ς 15 years

SYNTHETIC TURF & TRACK 10 ς 15 years

TECHNOLOGY & TECH INFRASTRUCTURE 5 ς 7 years

If a facility is well -maintained, life spans can be doubled for many elements.
If maintenance is deferred, life spans can be reduced by half.

Age of 

Facility: 60 

Years

Gym 

Building 

Built in 1965



ÁSorts deficiencies by criteria

ÁPrioritizes & consolidates 

information 

ÁWorking document for future 

planning

ÁDrives data -based decision 

making

Condition Analysis

Facility Assessments



Conditions Analysis Matrix



Conditions Analysis Matrix



Conditions Analysis Matrix



Step Two:

Assessing Educational Adequacy

Safety & Security



Educational Adequacy



Educational Adequacy

Restrooms

ÅNo all Gender restrooms provided

ÅNo direct access for Art/Shop students without 
going outside and having to re-enter the building

ÅLimited ability for staff to supervise this area

Kitchen/Cafeteria

ÅSeparate building is not ideal with students crossing 
the street to access

ÅPlayground is across the street from Cafeteria not 
ideal for supervision and function

ÅCafeteria not separated from Kitchen limiting space 
use for other functions

ÅLacks adequate freezer/cooler space



Educational Adequacy

Main Gymnasium

ÅNo full size practice cross-courts
ÅLack space for cheer and other athletic practices
ÅNo Auxiliary Gym to facilitate multiple practices
ÅFitness room is small and located on second level 

where structurally not ideal
ÅLack of storage space
ÅLack of Elevator (access works, but not ideal)
ÅNo concessions Area
ÅNo appropriate room for officials

Locker Rooms

ÅLocker Rooms not easily monitored

ÅGroup showers are provided vs. individual stalls

ÅNo direct access to restrooms by visiting teams



Educational Adequacy

Shop/CTE (wood working program)

ÅLack of dedicated room (shared with Art)

ÅSpace is too small for tools and workspace 
needed

ÅMobile dust collection is not ideal

ÅShop space lacks adequate project storage

ÅFeedback is that this space does work for the 
school and scheduling has been OK

Music Room

ÅLacks adequate acoustic control

ÅWould prefer to be co-located with Choral 
Room



Step Five:

Funding Options



Current Mill Total ς Ouray School District FY2025



Bonding Capacity:  $21.3M Maximum

Total Bonding Capacity



Bonding Capacity:  $21.3M Maximum

 $21.3M (18.7 mills in 2026)

  Residential: $109/yr/100k

  Commercial: $419/yr/100k

 $10M (8.8 mills in 2026)

  Residential: $52/yr/100k

  Commercial:  $198/yr/100k



       

       

Ouray Qualified match: 59%
Bonding Capacity: $21.3M



Potential Overall Timeline





What has changed:

What has changed since last year:

Opportunity for Additional Property



Option B1 - Gymnasium

Option B1 ς Floor Plan
NTS

Option B1 ς Building Section
NTS Key Plan



Option B3  ð Three Stories

Option B3 ς Second Floor
NTS

Option B3 ς Ground Floor
NTS

Option B3 ς Basement
NTS

Option B3 ς Building Section
NTS Key Plan


