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What WiIll an Effective Master Plan Do?



2024 2025  September October November

Phase A1 Discovery &

Investigation

Gather Information
Existing Facility Assessment & Verification

Kick-Off Meeting (Today) Phase B - Synthesis

RTA Team data analysis
(Compile data and cost information)

Draft Program »
Phase C 1 Master Plan

Options

Present Options/Cost Models, Fall 2024
Select Preferred Options, Fall 2025

Phase D i Master Plan
Completion

Submit Final FMP to School Board, Fall 2025

Ongoing FMP Support
Best Grant Application: Jan 1 Feb. 2026
Bond or MLO Support: March i Nov. 2026/27

Master Plan Schedule




Ouray School District:

Initial Goals for Master Plan

AStakeholder Input / Public Process

ASupport CTE program(s)

ABand room: Look at safety around acoustics and room design
ASeparate wood shop and art

Almprove Weight Room

AUnderstand and address aging Gym Building Needs
ADevelop Strategic Facilities Plan

Question to PAT



Ouray School District Strategic Plan

FOCUS 2
Buildings and learning spaces for the future

1. Design future buildings for expanded programs and course offerings
2. Include flexible learning spaces

3. Design multi-purpose spaces
4. Provide quality athletic facilities

Measures of Success

« Facilifies master plan completion
« Stakeholder attendance in planming and design



Planning Advisory Team Meeting Outline

Meeting # Date

1 6.20.2024
2 9.18.2024
3 10.1.2024
4 9-8-2025

5 11-17-2025
6 12-11-2025

Agenda

PAT Kick-off / Assessment Field Work

Data Review / Program Ideas / Discuss Options
Review Master Plan Options / Draft Program
Interactive Master Plan Options Gam

Board of Education T Facility Conditions

Board of Education T FMP Presentation



Step One:;

Understanding Facility Conditions




GYMNASIUM BUILDING (2014 Assessment)

IMG_5833.JPG (3648 x 2736)

RTA Identified Issues

Po  To Io P o o Do

Envelope Damaged and aged
(north, east and west sides)

Roof not designed for snow and
iIce accumulation

Kitchen Exhaust poorly routed
and has no ansul

Kitchen equipment beyond life
expectancy

Drainage issues at courtyard
Retaining wall at courtyard
failing

Lack of adequate dust
collection system




GYMNASIUM BUILDING (2024 Assessment)

RTA Identified Issues

A

A

To o

Envelope Damaged due to ice
from roof

Need Fire Alarm devices at
wood shop

Need to Replace HVAC
Equipment (pipes freezing from
failed valves)

Limited Gym Floor Life
Remaining

Lack of Fire Sprinkler
Poor Energy Performance




|'ta Facility Assessments & Understanding Deferred Maintenance

=222 Typical Lifespan of Faclility Elements

el GENERAL STRUCTURE

50 - 75 years

=-=-=-z= BUILDING ENVELOPE

______ 20 years

Z-c-czI:z MECH / ELEC / PLUMBING SYSTEMS

______ 15 - 20 years

FEEEE INTERIOR FINISHES 15 - 20 years

S FURNISHINGS / FIXTURES / EQUIPMENT 15 - 20 years

S-Zzo:s:s SITE PAVEMENT

10 - 15 years

s-oIoco SYNTHETIC TURF & TRACK

Z-co:o:s:s 10 - 15 years

------ TECHNOLOGY & TECH INFRASTRUCTURE

z-zzz:C 5- 7 years

—-Z-zZ=:Z:Z If a facility is well-maintained, life spans can be doubled for many elements.

Age of
Facility: 60
Years

Gym
Building
Built in 1965



Facility Assessments

Condition Analysis

A Sorts deficiencies by criteria

A Prioritizes & consolidates

Information

A Working document for future

planning

A Drives data-based decision

making

Level 1 Assessment Rating
1 |Needs Immediate Action (Red)
2 |Replace within 5 Years (Orange)
3 |Replace wihtin 6-10 Years (Yellow)
4 |Improvement Item (Green) - Also indicate remaing years of system life
Level2 Category - What is the problem or concern?
1 |Life Safety - This is unsafe
2 |Potential for damage to the building
3 |Code Issues.
4 |Space characteristics / adequacies
5 |ADA Issues.
6 |A component of a system or an entire system needs to be added or replaced.
7 |A component of a site element or an entire site system needs to be replaced.
8 |The Association would prefer a different product, system or equipment.
9 |Input from facility users and administrators.
10 |Politically expedient.
11 |System has been checked and does not have a problem
Level3 Consequences - What happens when failure occurs?
1 |Failure may compromise building occupant safety & health
2 |When failure occurs, complete or partial closure of the facility is necessary.
3 |Failure will cause damage to other components or elements but closure is not necessary
4 |Component does not meet current building code or ADA as required.
5 |Programmatic - Existing space does not meet the goals of the association or site.
6 |Positive cost or benefit. Correction in conjunction with another project could save money.
7 |Minor consequences. Failure will only damage the specific system or element. Damage will be
8 |No failure/consequences expected
Final Rank

The final rank gives you a score from the highest priority of 1 up to a maximum value of 352 whic
priority item in the list. Typically, you would start to address any deficiences in the order from 1




3.2 Condition Analysis Matrix

Cistrict; Curay School District
Facility: Ouray Gymnaszium
Date: B202024
Failure Timing Legend _
1 Meeds Immediate Action [Red) L
2 Feplace within & %Years [Orange] _ -
3 Feplace wiktin 6-10 Years [Yellow)] T - . [see scoring tab for details)
4 Improwement lkem [Green) - Alsoindicate remaing years of system life B T —— Contengency Amount 15002
N| . Soft Cost: 20,005
Condition Matrix +
FAIL FINAL REMAINING | COST [Oirect Cost] | COST [w Fees & GC TOTAL COST TOTAL COST
ITEME ¥ |FACILITY ¥ |LOCATIO ¥ (ITEM DESCRIPTION ¥ ICONSULTANT ¥ ITEM CATEGORY ¥ I TIMINN ¥ CAT ¥ CONS|I ¥ RANK = LIFE [YEA ¥ |[no soft costs] | ¥ |[no soft costs] | ¥ | [wil soft costs) bl {w! C-Oﬂt&llﬂﬂ b
Gymnasiu Add c_arhn:rn monoxide sensors to gym and boiler room (UL 2034, cheap ME+E HVAC System ’ i ’ 0 5 190 r$ 144 L 1731 % 194 .40
m plug-in type w/ battery backup)
GYmmﬂESiu Add GFCI protection at coffee counter receptacles in the cafeteria ME+E Electrical - Distribution Sysi 1 1 1 ; 1 438 r$ 73 5 2063 s 2 326.32
= r
G‘y’rﬂmﬂaﬁlu ;:ifh{izt:l protection at cookline and food prep receptacles in the ME+E Electrical - Distribution Sysi 1 1 1 ! 28721 5 3 446 5 4136 | 5 4,652 64
GYmmﬂESiu Add grounding conductors to all circuits ME+E i el 1 1 1 g 52 992 [ ‘ 99 590 5 119508 | 5 134447 04
uy”:dbm Add fire alarm notification devices at woodshop ME+E Fire/Life Safety - Fire Alarm 1 1 1 ! 3.480([ S 41761 5 EO11] & 5.B637.60
uy”:dmu Strut column baseplates below floor beams added in 1996 renovation HCDA Structure 1 2 1 0 ! 4000[ % 48001 % 5760 & 6.480.00
Gymmnasiu Replace 1996 gas piping ME+E  |Plumbing 9 ; 5 0 ; 10443 12532 8 15,038 |5 16.917.66
Gymnasiu Repair existing metal siding where damaged on Morth and East side RTA Exteror - Wall 1 2 3 5 24 000 i 5 288001 3 34 5601 5 38,880.00
Gymnasiu Repaint the exterior of the building and exposed foundation wall RTA Externor - Wall 1 2 3 5 10,000 § 12.000] 3 14,400 | 5 16.200.00
Gymnasiu Replace all Exterior HM doors, frames and hardware RTA Externor - Door 1 6 1 5 48300 § A7.9601 % 69552 % 78.246.00
Gymnasiu Install soffit material at the building entry to protect structure RTA Exterior - Other 2 2 3 b 2000[ % 24001 5 2880 % 3.240.00
Gymnasiu Add emergency power off means at the woodshop and kiln spaces ME+E Electrical - Distribution Sysi 1 3 4 b 23.050[ § 27,660 5 33,192 | % 37.341.00
Gymnasiu Provide egress lighting at south gym and art room south exit doors ME+E Electrical - Lighting System 4 3 1 b 1,039 i ! 1,247 5 1496 5 1,683.18
Gymnasiu Tuck poiunt and repair damaged masonry on the south face of the HCDA Structure 2 2 3 0 b 9,000 r-‘B 10,800 5 12,960 | 5 14 58000
Gymnasiu Add redundant boiler ME+E HVAC System 4 2 2 0 5 41374 5 496491 % K9 5791 % 67,025 88
Gymnasiu Replace existing poured epoxy flooring in the showers RTA Interior - Flooring 1 B 3 ! 2,640 F$ 316681 5 3,602 % 427680
Gymnasiu Cracks in exposed exterior face of concrete foundation walls - cracks HCDA Structure 3 2 3 4 5 16,000 rﬂ; 216001 5 259201 % 29.160.00
Gymnasiu Install new Elevator in existing shaft to provide accessible connection RTA ADA 1 5 4 5 90,000 [ § 108.000 | % 1296001 5 145,800.00
Gymnasiu Provide a wall partition and serving line between the Kitchen and the RTA Interior - Other 1 4 o 5 40,860 5 490321 % 8,838 | 66.193.20
Gymnasiu Replace 1996 fan coils ME+E HVAC System 2 b 2 0 5 139,728 [ § 167,674 | 3 201,208 | 5 226,359.36
Symnasiu Beplace Gym oas fired ynits ME+E HWVAC Svstem 2 B 2 ] b 150,000 i b 1800001 5 2160001 % 243.000.00

Conditions Analysis Matrix



15.002;

REMAINING | COST [Direct Cost) |COST [w Fees & GC| TOTAL COST TOTAL COST
LIFE [YEA ¥ |[no soft costs] ¥ [[no soft costs) ¥ |[w! soft costs] ¥ [(w/ contengend ¥

Grand Totals

7214200 3% 6bo, 704 | 3 1,038,845 | 4 1,16g, 700
ba3 102 | 3 819,722 | 4 983,667 | 4 1,106,625
264, 2321 3% 7078 | 4 380,494 | 3 424,056
218,713 1 3 262 456 | 3 314 9471 5 354,315

Totals -=| 3 1,867 467 | & 2,264 960 | & 27179521 % 3,057 697

b
b
b
b

Conditions Analysis Matrix



T Ouray School District
RTA Deferred Maintenance Ranking

SEEHEXECES (inc. soft cost factor and contengency)

Total 51-100,
$428,056 , 14%

Total w/o Escalation:

$3,057,697

Total 26-50,
51,106,625 , 36%

Bl Total 0-25 Total 26-50 Total 51-100 M Total >100

Conditions Analysis Matrix



Step Two:

Assessing Educational Adequacy
Safety & Security



1 |Property Boundary & Traffic Flow
Total Score 66 out of 92 72%
2 |Outdoor Spaces & Amenities
Total Score 42 out of ] 70%
66
488 /736 3 |Admin & Staff Spaces
Total Score 63 out of 96 BE%
4 |Restrooms
[ ' —1 Total Score g out of 16 50%
Performance Badge 5 |Kitchen / Cafeteria
Total Score 14 out of 24 58%
6 |Main Gymnasium
Total Score out of 36 44%
7 |Locker Rooms
Total Score 17 out of 28 B1%
8 |Shop/CTE Lab
Total Score 16 out of 32 509%
9 |Art Classroom
Total Score 19 out of 24 79%
10 |Music Program
Total Score 25 out of 36 B9%
11 |Core Building Spaces Overall
Total Score 32 out of 48 B7%
12 |Safety & Security
Total Score 170 out of 244 70%
TOTAL BUILDING SCORE 488 out of 736 66
{poterntial}

Educational Adequacy



Restrooms

A No all Gender restrooms provided

A No direct access for Art/Shop students without
going outside and having to-+enter the building

A Limited ability for staff to supervise this area

Kitchen/Cafeteria

A Separate building is not ideal with students crossing
the street to access

A Playground is across the street from Cafeteria not
ideal for supervision and function

A Cafeteria not separated from Kitchen limiting space
use for other functions

A Lacks adequate freezer/cooler space

Educational Adequacy



Main Gymnasium

A No full size practice crogurts =

A Lack space for cheer and other athletic practices”

A No Auxiliary Gym to facilitate multiple practices =

A Fitness room is small and located on second leve
where structurally not ideal “

A Lack of storage space

A Lack of Elevator (access works, but not ideal)

A No concessions Area

A No appropriate room for officials

Locker Rooms

A Locker Rooms not easily monitored
A Group showers are provided vs. individual stalls

A No direct access to restrooms by visiting teams

Educational Adequacy



Shop/CTE (wood working program)

A Lack of dedicated room (shared with Art)

A Space is too small for tools and workspace
needed

A Mobile dust collection is not ideal

A Shop space lacks adequate project storage

A Feedback is that this space does work for the
school and scheduling has been OK

Music Room

A Lacks adequate acoustic control

A Would prefer to be cdocated with Choral
Room

Educational Adequacy



Step Five:

Funding Options




Current Mill Totak Ouray School District FY2025

FUND Dollar Value Mill Total
General Fund

Total Program $2,333,312 22.931
Hold Harmless $0 0.000
Voter Approved Mill Levy Override/s $493,505 4.850
Abatement $21.063 0.207
Total General Fund $2.847,880 27.988
Bond Redemption Fund $195,876 1.925
Transportation Fund $0 0.000
Special Building & Technology $0 0.000

Supplemental Capital Construction,

0 0.000

Technology, & Maintenance 3
Other $0 0.000
Total Non-General Fund $195,876 1.925



Bonding Capacity: $21.3M Maximum

Total Bonding Capacity
| DebtBasedAssumptions  FY2024/25 Fv2025/26 |

Net Assessed Valuation 101,753,600 5113,991,810
Gross Debt Capacity @ 20% 520,350,720 522,798,362
General Obligation Principal Outstanding as of Year-End 51,665,000 51,535,000

Remaining Debt Capacity $18,685,720.00 S521,263,362.00




Bonding Capacity: $21.3M Maximum

$21.3M (18.7 mills in 2026)
Residential: $109/yr/100k
Commercial: $419/yr/100k

$10M (8.8 mills in 2026)
Residential: $52/yr/100k
Commercial: $198/yr/100k



B.E.S.T.

Building Excellent Schools Today

What is BEST? Priority 1

o . . .. . . . This application addresses safety hazards or health concerns at existing public school facilities,
Collaboration by CO legislative leardership, GU"'{' _E"“ Ritter, former including concerns relating to public school facility security, and projects that are designed to
State Treasure.r Cary Ke.nnedy., ..'and a large coalition u..rnrkt.ad incorporate technology into the educational environment. See glossary for definition of

together on this for their ambitious and landmark legislation “technology’.

Priority 2

The BEST legislation addresses health and safety issues by This application will relieve current overcrowding in public school facilities, including but
providing funds to rebuild, repair or replace the most needy K-12 not limited to allowing students to move from temporary instructional facilities into permanent
facilities. The BEST plan calls for assessment, an expert-guided facilities.

process for the selection of funding projects, and the spending of RillLA]

up to %1 billion in funds without raising taxes; This application will provide career and technical education capital construction in public school
facilities.

Hazards and issues being addressed included: failing roofs, Priorit3{4 o , o o _ _
structural problems, inadequate fire safety, faulty and dagerous This application will assist in the replacement of prohibited American Indian Mascots

boilers, asbestos, code issues, inadequate educational suitability, Prm"t? 5 o o L
" : ! . : This application is for other types of capital improvements not addressed in priorities 1-4.
overcrowding, faulty and dangerous electrical service, poor

indoor air quality, lack of ADA accessibility, and carbon monoxide

contamination.

1 BEST Cash Grants [Fund smaller projects]

types of

Ouray Qualified match: 59%
B E ST g ra n ts : 2 BEST Lease Purchase Grants

[Fund larger projects] Bonding CapaCity: $2 1 3 I\/I

BEST Emergency Grants
[Unanticipated events]




2025 2026 2027 2028 2029

v PAT Meeting #4
Sep Y

Master Plan  o% v PAT Meeting #5 (if needed)

Nov 17 v BOE Adopts FMP
ov 17 - Feb 1 (P Property Purchase (as needed)
LRI TEN Dec 1- Dec 20 ey community Input/Planning (Option for two years)

Jan 5 - Feb 7 P BEST Grant Application

BEST Grant May 15 v BEST Grant Scoring

Jan 2 ' BEST Funds Available (Bond Contingent)

Mar 15 - Jun 1 S Organize BOND Committee
Aug 1 v Draft language Complete

Aug 2 - Nov 3 dP Bond Campaign
Nov 3 ' Bond Election

Nov 15 - Dec 15 Procure OR/Arch
Jan 10 - Jun 15 Architectural Design
Jun 15 - Jul 22 @8 Bid GC/Subs
Jun 16 - ep 15 @Y Permit Process

Aug 15 ' Mobilize/Demo
Sep 15 - Jul 15 (P Construction

Construction Jul 15 - Aug 15 (P
FFE/Move In

Aug 15 '

Final Completion

Potential Overall Timeline




“m

Rank the followi
urgent to improy

Music Room (Vocal

Music Room (Band

Wood Shop/ CTE C

Art Room

Gymnasium

Locker Rooms

Rank the following building programmatic elements from most urgent to improve to least

urgent to improve:

'improve to least

Wood Shop/ CTE Classroom

Music Room (Band)

Kitchen

>
3
-0
o)
o
3

Cafeteria

Weight/Fitness Room

Gymnasium

Music Room (Vocal)

Locker Rooms

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

1st

2nd

3rd

4th

5th

6th

7th

8th

9th
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