
Manitou Springs

SD Bond Meeting

April 23, 2025



Meeting Agenda
April 23, 2025

1. Bond Scenarios 1 + 2

2. Communication Plan Recap

3. Website – Progress

4. Next Steps?



Bond Scenario 1

-BONDOPOLY



Potential Tax Increase with Bond

20 Years

$537,000 House Value

$65 Million Bond

=$1,070.99 

Annual Tax Increase

25 Years

$537,000 House Value

$65 Million Bond

=$947.00 

Annual Tax Increase



Bond Scenario 1

Recap: Bond Scenario 1 

Tax Increase

20 Years

$537,000 House Value

$58.2 Million Bond

=$80.00
Monthly Tax Increase

20 Years

$537,000 House Value

$52.6 Million Bond

=$72.22
Monthly Tax Increase



Bond Scenario 1 – BONDOPOLY

Ute Pass Elementary

Playground and Site Improvements

Deferred Maintenance

-Replace remaining floor finishes

-Replace casework

-New Paint throughout

-Replace Interior Doors and Windows

-Upgrade Fire Alarm to Voice

-ADA RR

600,000

250,000

292,000

130,000

190,000

130,000

220,000

= 2,300,000

=$67.8 M 
Bond Scenario 1 Cost

+30% Soft Costs and Contingency



Bond Scenario 1 – BONDOPOLY =$67.8 M 
Bond Scenario 1 Cost

Manitou Elementary

Select High Priority Deferred Maintenance

-Replace remaining HVAC systems

-Provide Fire sprinkler systems

-Upgrade Fire Alarm to Voice evac.

Auditorium Refresh

2,800,000

600,000

300,000

1,000,000

= 6,200,000

+30% Soft Costs and Contingency



Bond Scenario 1 – BONDOPOLY =$67.8 M 
Bond Scenario 1 Cost

Sports Fields

Replace All Fields

-Resurface Track

-Upper Field

-Football Field

-Baseball Field

1,250,000

2,500,000

2,200,000

2,950,000

*does not include press box
= 8,900,000*



Bond Scenario 1 – BONDOPOLY 

MS Phase 1
=$67.8 M 
Bond Scenario 1 Cost

=$23.9 M 
Phase 1 Project Cost

2-Story Addition

Small Renovation



Bond Scenario 1 – BONDOPOLY =$67.8 M 
Bond Scenario 1 CostHS Phase 1

=$25.2 M 
Phase 1 Project Cost

Relocate Administration

New Gymnasium



Bond Scenario 1 – BONDOPOLY 

MS Phase 2
=$10.9 M 
Phase 2 Project Cost

Renovation

=$67.8 M 
Bond Scenario 1 Cost

Phase 2 Cost

=$70.2 M



Bond Scenario 1 – BONDOPOLY =$67.8 M 
Bond Scenario 1 Cost

Phase 2 Cost

=$70.2 M

HS Phase 2
=$44.9 M 
Phase 2 Project Cost

2-Story Addition, Commons 

and Media Center, 

Renovate CR’s



Bond Scenario 2



Bond Scenario 2 =$35.6 M 
Bond Scenario 2 CostUte Pass Renovation

=$2.03 M

Playground and Site Improvements

Deferred Maintenance

-Classroom Refresh

-ADA Restrooms

-Mechanical Systems

-Plumbing Systems

-ADA Parking

200,000

250,000

200,000

1,000,000

75,000

100,000

= 2,031,250

+25% Soft Costs and Contingency



Bond Scenario 2 =$35.6 M 
Bond Scenario 2 CostManitou Elem. Renovation

=$6.4 M

Select High Priority Deferred Maintenance

-Replace remaining HVAC Systems

-Upgrade Fire Alarm to Voice evac.

-ADA Restrooms

-Roof Replacement

-Plumbing System

-Playground Update

-Auditorium Renovation

2,000,000

50,000

400,000

1,000,000

75,000

100,000

1,000,000

= 6,406,250

+25% Soft Costs and Contingency



Bond Scenario 2 =$35.6 M 
Bond Scenario 2 CostMS Renovation

=$6.3 M

Select High Priority Deferred Maintenance

-Replace HVAC Systems

-Upgrade Fire Alarm to Voice Evac.

-Restroom Renovations

-Classroom Refresh

-Security Vestibule

-Plumbing

-Steps to S.I.L.C.

-Replace Roofs

2,500,000

226,500

160,000

375,000

250,000

75,000

100,000

2,000,000

= $6,262,500

+25% Soft Costs and Contingency



Bond Scenario 2 =$35.6 M 
Bond Scenario 2 CostHS Renovation

=$14.8 M

Select High Priority Deferred Maintenance

-Fire Panel

-Classroom Refresh

-Gym Bleachers

-Boilers

-Mechanical Systems

-Replace Roof

-Gym Floor

-Flip Admin to New Entry

50,000

750,000

110,000

Incl. w/ mech

3,000,000

3,350,000

200,000

5,300,000

= $14,812,500

+25% Soft Costs 

and Contingency



Bond Scenario 2 =$35.6 M 
Bond Scenario 2 CostSports Fields

=$3.9 M

Replace All Fields

-Resurface Track

-Upper Field

-Football Field

-Baseball Field

-Baseball Scoreboard

-Gym Scoreboard

1,250,000

2,200,000

500,000

20,000

15,000

= $3,985,000

Includes Soft Costs and Contingency



Communication Plan
Recap:



Recap: Communication Plan



1 2
3

4

Recap: Communication Plan

The strategy prioritizes early data collection, structured 

outreach, and continuous engagement. It builds momentum 

through a phased approach—initial surveys and recruitment, 

community events and canvassing, and a media-backed push to 

sustain awareness and support. 

The plan follows a structured approach—early staff and 

community engagement, data collection and public outreach, 

and a series of forums and surveys to refine messaging and 

measure support. The final push includes facility tours and 

structured forums leading up to the bond decision.

This plan emphasizes layered engagement—starting with 

internal leadership, expanding to students and community 

groups, and culminating in direct outreach efforts. A structured 

timeline ensures early messaging, consistency, grassroots 

mobilization, and sustained engagement through public 

meetings and door-to-door visits.
The plan follows a phased approach—early data collection 

(March-May), emotional engagement (June-August), and 

sustained outreach (September-November). Messaging evolves 

from polling and testimonials to a compelling narrative, 

ensuring broad community involvement through multiple 

channels.



Bond Communication Plan

Timeline Activity



Website Progress



Let us answer any questions you 

may have.

Thank you
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