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April 23, 2025

1. Bond Scenarios 1 + 2

2. Communication Plan Recap
3. Website — Progress

4. Next Steps?
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Bond Scenario 1
-BONDOPOLY




|°ta Potential Tax Increase with Bond

— e — - - Manitou Springs School District 14
""" 2025 Collection Gross Assessed Value |[RLCRELRIL 2 0 Yea IS
- = = 2025 Collection Net Assessed Value 184,371,010
= =====C Outstanding GO Debt 0 $ 37.000 |
-——-=-== Debt Capacity (20% 37,351,774 5 7’ House Va ue
Residential Assessment Rate 7.05% ‘I11°
_—————— Home Value 100,000 $65 MI”IOn BOnd
- — - - 5.00%
——— == - Amortization (years 20
-—====-= Par Amount 20,000,000 37,350,000 65,000,000 132,035,000 _ 1
-———— Annual Payment 1,604,852 2,997,061 5,215,768 10,594,830 o ,070.99
""" Required Mill Levy 8.70 16.26 28.29 57.46 A I T |
-—————- Annual Cost to Residential 61.37 114.60 199.44 405.13 nnua ax Increase
-===== Monthly 5.11 9.55 16.62 33.76
e — * Preliminary, subject to change. Annual payments are based on estimates and assumed to be level.
------ Manitou Springs School District 14
—-Z-ZZ-:Z 2025 Collection Gross Assessed Value [RENALNILC 2 5 Yea rS
- _———— - 2025 Collection Net Assessed Value 184,371,010
=-Z-=c-== Outstanding GO Debt 0 $ 3 OOO |
______ Debt Capacity (20% 37,351,774 5 7’ House Va ue
e Residential Assessment Rate 7.05% °‘11°
=-=zzz=z Home Value 100,000 $65 Million Bond
""" 5.00%
- = = Amortization (years 25
-—====-= Par Amount 20,000,000 37,350,000 65,000,000 132,035,000 _
Annual Payment 1,419,045 2,650,074 4,611,910 9,368,208 — 947.00
-_—— = - Required Mill Levy 7.70 14.37 25.01 50.81 I
- — - Annual Cost to Residential 54.26 101.33 176.35 358.22 An n u a TaX | n C rea Se
______ Monthly 4.52 8.44 14.70 29.85
E E E E E E * Preliminary, subject to change. Annual payments are based on estimates and assumed to be level.




. 20 Years
l ta Recap: Bond Scenario 1 $537,000 House Value

—--=-==c Tax Increase $582 M|”|On Bond

HE =$80.00

zzz:z- Monthly Tax Increase

EEEEE 20 Years

FEEEE $537,000 House Value
zzzzs: $52.6 Million Bond

Feiess =$72.22

______ Monthly Tax Increase

S Bond Scenario 1




I'ta Bond Scenario 1—- BONDOPOLY = $67.8 M

______ Bond Scenario 1 Cost

22222 Ute Pass Elementary

;; Playground and Site Improvements 600,000
EEEEE Deferred Maintenance

;EEE;E -Replace remaining floor finishes 250,000
zzzz: -Replace casework 292,000
S -New Paint throughout 130,000
FEEEr -Replace Interior Doors and Windows 190,000
EEEEE -Upgrade Fire Alarm to Voice 130,000
ZZZzI:s -ADA RR 220,000
EEEEE +30% Soft Costs and Contingency

ZSZ:I:ss = 2,300,000



Bond Scenario 1— BONDOPOLY

Manitou Elementary

Select High Priority Deferred Maintenance

-Replace remaining HVAC systems
-Provide Fire sprinkler systems
-Upgrade Fire Alarm to Voice evac.

Auditorium Refresh

+30% Soft Costs and Contingency

2,800,000
000,000
300,000

1,000,000

= 6,200,000

-$67.8 M

Bond Scenario 1 Cost



I'ta Bond Scenario 1—- BONDOPOLY = $67.8 M

______ Bond Scenario 1 Cost

=222 Sports Fields
ZZIIz: Replace All Fields
EEEEEE -Resurface Track 1,250,000
SoIois -Upper Field 2,500,000
Zzzzzs -Football Field 2,200,000
—-z-zz=z -Baseball Field 2,950,000

FEEEE = 8,900,000*

______ *does not include press box



rta Bond Scenario 1— BONDOPOLY — $67,8 M
ii MS Phase 1 Bond Scenario 1 Cost

o =%$239M

______ Phase 1 Project Cost

s-zzoz: 2-Story Addition

------ Small Renovation



I'ta Bond Scenario 1- BONDOPOLY — $67.8 M
ii H S Phase 1 Bond Scenario 1 Cost

. =$252 M

______ Phase 1 Project Cost

Zzzzz: Relocate Administration

______ New Gymnasium



I'ta Bond Scenario 1— BONDOPOLY — $67.8 M
ii M S Phase 2 Bond Scenario 1 Cost

=-z-zz==Z Phase 2 Cost

=$109 M =$70.2 M

______ Phase 2 Project Cost

EEEEE Renovation



I'ta Bond Scenario 1— BONDOPOLY -$67.8 M
—zzzz:z Bond S ‘51 Cost
------ HS Phase 2 ond Scenario | Co

= =$449 M w0z

Phase 2 Project Cost

------ 2-Story Addition, Commons

=-=-=-== and Media Center,

—-zzz:c Renovate CR's



Bond Scenario 2




I'ta Bond Scenario 2 — $3 5.6 M

.- Ute Pass Renovation Bond Scenario 2 Cost

. =%2.03 M

FEEEE Playground and Site Improvements 200,000
EEEEE Deferred Maintenance

;EEE;E -Classroom Refresh 250,000
FEFEF -ADA Restrooms 200,000
S -Mechanical Systems 1,000,000
ZZIzzs -Plumbing Systems 75,000
EEEEE -ADA Parking 100,000
223332 +25% Soft Costs and Contingency

FEErE = 2,031,250



I'ta Bond Scenario 2 — $3 5.6 M

2 Manitou Elem. Renovation Bond Scenario 2 Cost

. =%$6.4 M

Z-cozz: Select High Priority Deferred Maintenance

ZZIZzz: -Replace remaining HVAC Systems 2 000,000
=Zz=Is -Upgrade Fire Alarm to Voice evac. 50,000
=2::2 -ADARestrooms 400,000
szzzz: -Roof Replacement 1000,000
ZSZIZIts -Plumbing System 75 000
SEEEE -Playground Update 100,000
EEEEE -Auditorium Renovation 1000000
+25% Soft Costs and Contingency

= 6,406,250



Bond Scenario 2

MS Renovation
=$6.3 M

Select High Priority Deferred Maintenance

-Replace HVAC Systems

-Upgrade Fire Alarm to Voice Evac.
-Restroom Renovations
-Classroom Refresh

-Security Vestibule

-Plumbing

-Steps to S.L.L.C.

-Replace Roofs

+25% Soft Costs and Contingency

2,500,000
226,500
160,000
375,000
250,000

75,000
100,000
2,000,000

= $6,262,500

=$35.6 M

Bond Scenario 2 Cost



Bond Scenario 2

HS Renovation
=$14.8 M

Select High Priority Deferred Maintenance

-Fire Panel >0,000
-Classroom Refresh 750,000
-Gym Bleachers 110,000
_Boilers Incl. w/ mech
-Mechanical Systems 3,000,000
-Replace Roof 3,350,000
-Gym Floor 200,000
-Flip Admin to New Entry >,300,000
+25% Soft Costs

and Contingency = $14,812,500

=$35.6 M

Bond Scenario 2 Cost



I'ta Bond Scenario 2 — $3 5.6 M

e Sports Fields Bond Scenario 2 Cost
EEEEEE Replace All Fields

é%%?% -Resurface Track 1,250,000

Z2IZ22 -Upper Field

EEEEE -Football Field 2,200,000

ZSZIiI: -Baseball Field 500,000

sczzz:s -Baseball Scoreboard 20,000

SEEEEE -Gym Scoreboard 15,000

Includes Soft Costs and Contingency

FEEEE = $3,985,000



Recap:
Communication Plan




Irta Recap: Communication Plan

- o - Survey and Initial Engagement - Gather insights Establish Leadership & Early Outreach - Form  Leadership -Led Communication - Establish key ,
______ , . 1 ) ] ) , Engage Stakeholders Early — Start with staff, then expand
------ from staff, students, and the community early task forces, igentity network promoters, and  communicators i schools and teadership-driven ,
------ ) _ , . ) to students, parents, and the community.
______ through surveys and direct outreach equip staff with messaging. putreach.
Recruit and Prepare Advocates - Train bond Bata Collection & Public Access ~ Launch Consistent Messaging & Communi _

- - - - C . p o ) ) B X & ) v Gather and Utilize Feedback - Conduct tive polling and
- —— = - 2. champions, recrist students, and distribute key surveys, create a public data website, and Engagement - Use bullelins, PowerPoints, and , , _
------ . . ) ) ) o i i collect student testimonials to shape messaging.
oo -=- = messaging materials consolidate information. fireside chats {o ensure aligned messaging.
_——— - - Community and Parental invoilement - Host Strectured Community Engagement - Host Grassioots Advocacy - Form a Bond Citizens ,

) o ) , Create a Strong Emotional Connection - tse messaging
______ mieetings, teverage newsletters, and engage forums, conduct personat outreach, and Group with diverse stakeholders, inciuding . . . )
______ ) . ] . , " and visuals to convey a sense of belonging and identity.
------ parents in decision-making involve choice families. sldents and locat leaders.
- - Public Edtication & Comparative Messaging -
- o= = Public Awareness and Media Strategy - Launch Assesment & Refinement - implement p ; ,g : . _—
______ ) . ) N , . . i Host town hatls and distribute bulietins {everage Muitipte Communication Channels - Use

informationat websites, utilize paid media, and  multiple surveys and ptanning phases 1o gauge ) e - . . :
______ X showcasing how other districts approach similar websHes, advertising, events, and direct engagement
______ canvas key events. support and adapt strategies. e
-————— - iniatives.
e Sustained Outreach and Final Push - Maintain . . Finat Push with Direct Qutreach — Utilize
______ o ) i Final Advocacy Push - Conduct facility tours, ) ) . L L )
------ visibility through SAC meetings, homecoming, . T marketing materials, door hangers, Q&A forums, Ensure Community Visibility & Participation - Actively
] o hold final forums, and engage the public in key o ] . .

------ and community events, culminating in a strong - i and door-to-goor visits for maximum community  engage the public through booths and targeted outreach.
------ decision-making moments.

""" November campaign climax. impact.



Irta Recap: Communication Plan

------ The strategy prioritizes early data collection, structured

—====-= outreach, and continuous engagement. It builds momentum

=-c-zco=o= through a phased approach—initial surveys and recruitment,
------ community events and canvassing, and a media-backed push to

The plan follows a structured approach—early staff and
. community engagement, data collection and public outreach,
====== sustain awareness and support. . . .
______ and a series of forums and surveys to refine messaging and
====== measure support. The final push includes facility tours and

______ structured forums leading up to the bond decision.

______ This plan emphasizes layered engagement—starting with

=-z-z-=o: internal leadership, expanding to students and community

------ groups, and culminating in direct outreach efforts. A structured

====== timeline ensures early messaging, consistency, grassroots

SR mobl!lzatlon, and sustained engagement through public The plan follows a phased approach—early data collection
------ meetings and door-to-door visits.

—--:co== (March-May), emotional engagement (June-August), and

______ sustained outreach (September-November). Messaging evolves
—-zzz=z from polling and testimonials to a compelling narrative,

—-z-zZz:C ensuring broad community involvement through multiple
______ channels.



rta Bond Communication Plan

------ Timeline Activity



Website Progress




Let us answer any questions you

EEEEE may have.

Thank you
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