Manitou Springs
SD Bond Meeting

April 09, 2025



Meeting Agenda

April 09, 2025

1. Bond Scenario Recap and Next Steps
2. Communication Plan Recap

3. Website — Progress

4. Next Steps?






|°ta Potential Tax Increase with Bond

20 Years
$537,000 House Value
$65 Million Bond

=$1,070.99
Annual Tax Increase

25 Years
$537,000 House Value
$65 Million Bond

=$947.00
Annual Tax Increase



rta

Recap: Draft Bond Scenario

Tax Increase

Draft Bond Scenario 1

20 Years
$537,000 House Value
$58.2 Million Bond

=$80.00

Monthly Tax Increase

/

20 Years
$537,000 House Value
$52.6 Million Bond

=$72.22

Monthly Tax Increase




rta Recap: Draft Bond Scenario

Other Scenarios to Explore?






rta Recap: Communication Plan

Survey and Initial Engagement - Gather insights  Establish Leadership & Early Qutreach — Form  Leadership -Led Communication - Establish key
from staff, students, and the community early task forces, identify network promoters, and  cormmunicators in schools and leadership-driven

Engage Stakeholders Early - Start with staff, then expand
to students, parents, and the community.

theeugh susveys and direct outreach equip staff with messaging. outreach,
Recruit and Prepare Advocates - Train bond Data Coilection & Public Access - Launch Consistent Messaging & Communi . .
' . _ p e . . 8 , 8 , Y Gather and Utitize Feedback - Conduct live polling and
Lharmpions, recrull students, and distribute key surveys, create a public data website, and Engagement - Use butleting, PowerPoints, and N ) .
. . . . . o . _ collect student testimonials to shape messaging.
ressaging materials consolidate information. fireside chats to ensure aligned messaging.

Lommunity and Parental Involement - Host Structured Community Engagement - Host Grassrools Advocacy - Form a Bond Citizens . ) o
Create a Strong Emotionat Connection - Use messaging

meelings, leverage newsletiers, and engage forums, conduct personal outreach, and Group with diverse stakehotders, including _ . . ;
T . _ . o and visuals to convey a sense of helonging and identity.
parents in decision-making involve choice families. students and local leaders.
Public Education & Comparative Messaging - .
Public Awareness and Media Strategy ~ Launch Assesment & Refinement ~ implement _ _ p ) ‘g & X
- ) o - _ ) ) _ o Haost town halls and distribute bulletins Leverage Multipie Communication Channels - Use
 informationat websites, utilize paid media, and  muitiple surveys and planning phases to gauge § . .. . - L
: . showcasing how other districts approach similay websites, advertising, events, and direct engagement
- canvas Key events. support and adapt strategies. o
initiatives.
Sustained Qutreach and Final Push - Maintain . o Finat Push with Direct Qutreach - Utilize
T . ) -~ Final Advocacy Push - Conduct facility tours, _ i ) ) ) )
visibility through SAC meetings, homecoming, marketing materials, door hangers, Q&Aforums,  Ensure Community Visibility & Participation - Actively

_ T hotd final forums, and engage the public inke o * _ ]
-and community events, culminating in a strong . . 83k _ P y and door-to-door visits for maximum community  engage the public through booths and targeted outreach.
decision-making moments.

November campaign climax. impact.
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Recap: Communication Plan

The strategy prioritizes early data collection, structured
outreach, and continuous engagement. It builds momentum
through a phased approach—initial surveys and recruitment,
cammunity events and canvassing, and a media-backed push to
sustain awareness and support.

This plan emphasizes layered engagement—starting with
internal leadership, expanding to students and community
groups, and culminating in direct outreach efforts. A structured
timeline ensures early messaging, consistency, grassroots
mobilization, and sustained engagement through public
meetings and door-to-door visits.

The plan follows a structured approach—early staff and
community engagement, data collection and public outreach,
and a series of forums and surveys to refine messaging and
measure support. The final push includes facility tours and
structured forums leading up to the bond decision.

The plan follows a phased approach—early data collection
(March-May), emotional engagement (June-August), and
sustained outreach (September-November). Messaging evolves
from polling and testimonials to a compelling narrative,

ensuring broad community involvement through multiple
channels.



rta Bond Communication Plan

Timeline Activity



|°ta Interaction with the Board of Education

What are some Key Points to Communicate to the School Board in April?



rta

Let us answer any gquestions you
may have.

Thank you



