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Manitou Springs School District Master Plan Update
PAT Meeting #2

November 9, 2022




Meeting Agenda

. SWOT Summary Review

. Existing Building Conditions / Capacities

. Principal’s Questionnaire Example

1

2

3

4. Academic Program Goals and Aspirations
5. Existing Site & Building Exercise

6

. Next Steps
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PAT Schedule
Wednesdays @ 4:30pm - 6:00pm

10.5.2022 PAT #1

Introductions
SWOT

11.09.2022 PAT #2

Review Findings — Capacities, Building Conditions, Opportunities

Establish New Date PAT #3
Review Preliminary Master Plan Options

Establish New Date PAT #4
Review Refined Options
Select Preferred Option (?)
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District Strengths & Weaknesses

STRENGTHS WEAKNESSES
 Community — Strong sense of tradition and e Modern Learning Environment — The buildings and
connection between the community and the technology within are old, aging and dated.
schools.  Deferred Maintenance — The aging buildings are
 Amazing Staff — The staff is very innovative and can increasingly harder to maintain.
do “a lot with a little.”  Competing Tradition — Traditions are good to have,
e Location / Beauty — The surrounding mountain but can compete with new, innovative ideas.
valley is unique to this district e Safety & Security — The buildings and sites are hard
 Parent Involvement — Parents and guardians of to monitor and maintain security
students are proud and invested in the schools. « ADA Access — The topography and age of existing
 Whole Child Focused — The district is committed to buildings challenge accessible access
fulfilling all human needs; physiological, safety,  Funding — a considerable portion of students choice
belonging, esteem and self-actualization. in from outside of the district. This challenges

bonding capacity and current debit.

Manitou Springs School District
Results from SWOT DT Meeting 2



District Opportunities & Threats

OPPORTUNITIES THREATS
e Safety & Security — opportunity to improve and * Financial — bonding capacity and current cost of
increase. construction
* Increase & Improve Academic Spaces — make  Rumors and Misinformation
program improvements and create modern learning  Aging Buildings and Systems
environments  Topography / steep terrain
« Community Spaces —provide facilities to invite e Staff and Student Retention
community or create a “community hub.” e Current events / Social Media
 Pride — Improve and create prideful facilities that will  Aging Community
increase desire for students and staff to be here.  Location of Schools — the physical divide between Ute Pass
 Choice — opportunity for more choice students and and town of Manitou Springs

bring diversity to the community.
 Improve Outdoor Spaces — year-round opportunities
for community and school use

Manitou Springs School District
Results from SWOT DT Meeting 2



Guiding Principles

* Build on the strong traditions of Manitou Springs to foster
community connection, access and pride.

* Create engaging learning environments for students and staff
that embraces the unique character of the mountain valley.

* Establish safe and secure campuses that improve accessibility
and access for all.

* Honor values of financial stewardship and facilitate decision
making that improves long-term operational efficiency.

* Maintain clear, honest communication with stakeholders to
ensure solutions align the needs of the school district and
community.

Manitou Springs School District
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CLASSROOM CAPACITY
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Building Conditions — 2020 Master Plan

e Ongoing building movement and resulting cracking of interior walls and
impediment of doors.

e Site erosion cleanup, repair and stabilization — including but not limited to
drainage pathways and student areas

e Correct accessibility issues on site and in the facility including:
- ADA parking spots and route to entry,
- toilet rooms, locker rooms,
- Access to basement roomes,
- hand and guard rails

e Correct accessibility route to SILC building.

e Reroof entire building

e Replace windows and doors

e Replace interior finishes and casework

e Replace mechanical systems including plumbing

e Replace / upgrade lighting to LED and upgrade electrical service

e Provide fire sprinklers and voice evaluation fire alarm

Manitou Springs School District
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CLASSROOM CAPACITY
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Building Conditions — 2020 Master Plan

e Correct accessibility issues on site and in the facility including:
- ADA parking spots and route to entry,
- toilet rooms, locker rooms,
- non-compliant ramps, hand and guardrails.
e Correct access basement and second floor
e Correct site drainage and water infiltration at building
e Reroofing needed in near future
e Exterior door replacement
e Replace interior finishes and casework
e Replace bleachers in aux gym
e Replace mechanical piping, ventilation units and plumbing
e systems including plumbing
e Replace / upgrade lighting to LED and potential electrical service upgrade
e Provide fire sprinklers and voice evacuation fire alarm.
e Refinish running track surface
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Principal’s Questionnaire
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Academic Program Goals & Aspirations

Education Goals:

e Student-centered
e Exploratory learning
e Showcase student achievement

Highlights:

e Small school environment
e Kind teachers
e Opportunities
Immediate Needs:

e Improved outdoor space

e [tinerant space

e Accessible connection to SILC

e larger commons

e Appropriate CTE / Career +
Construction space

e Acoustics, security and
technology

Improvements:

e Upper outdoor space

e Accessibility

e Provide more inviting library
e Provide wider hallways

e Provide bigger lunchroom

STAFF PERSPECTIVE
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Academic Program Goals & Aspirations

Highlights:

e Small school environment
e Family

e Strong bonds

e Community

e Natural setting

Education Goals:

e Student-centered exploration
e Emphasis on relationships

Immediate Needs:

e Improved outdoor space

e |Improved use of space (purposeful)

e Space for robotics program

e Space for growth of music program
(performance space)

e Security and technology

e Accessibility

Improvements:

e More outdoor space

e Connection to outdoors

e Space for larger gatherings

e Accessibility

e HVAC system

e |nviting library

e Football, soccer and baseball field

STAFF PERSPECTIVE
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Thank you!
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