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Ken led the PAT through a discussion as follows (also see attached PDF): 

1. District Wide Priorities 

2. Review PAT 6 Outcome of ECC Options 

3. Grade Level Priorities  

a. A question came up regarding Peak – is it K-12 or 3-12. Dr. Stephenson said that it’s not set 

but to be determined based on future enrollment. 

b. A question was asked about traffic at the Brown Ranch site (low-capacity road) vs. the 

Johnson ES site. Ken and Philip explained the concerns for a new signalized intersection at 

Hwy 50 for the Johnson ES site and the belief that that issue (and cost) would be more 

difficult than the Brown Ranch site. 

4. District Wide Priority Order 

a. The PAT took the survey of priorities. See results below. 

b. Barbara Bynum noted that it was difficult to use the survey app, so a new link was added to 

the chat which proved helpful. 

5. Discussion to confirm overall Master Plan direction 

a. Planning on one more PAT meeting in November discussing final plan, funding strategies, 

etc. 

6. Next Steps:  Leadership Team, Community Town Hall, etc. 

a. Dr. Stephenson asked when will the community see the graphic roll-out of the MP 

information. 

b. Penny said more prep is needed regarding the ECC issue communication. 

c. Barbara Bynum said new school board members will need to be brought up to speed before 

the general community roll-out, and Dr. Stephenson agreed. 

d. Philip noted that he thinks the approach has been valid with good recommendations. He’s 

interested to see how the community will react to the information and suggestions. 

e. Barbara Bynum noted the level of effort for the Uncompahgre Valley Association and their 

on-line ECC town hall and said it was a good model for us. Matt and Philip agreed. 
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SUBJECT:  PAT 7 Meeting 



f. She also said we need to be very specific about how we inform the community and what we 

will be asking them for. WE need to avoid surprising them on making them think they’re just 

being asked to support something they had no input on. 
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Meeting Agenda:

1) District Wide Priorities

2) Review PAT 6 Outcome of ECC Options

3) Grade Level Priorities 

4) District Wide Priority Order

5) Discussion to confirm overall Master Plan 

direction

6) Next Steps:  Leadership Team, Community 

Town Hall
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Utilizing Our Condition Analysis Matrix

• Sorts deficiencies by any criteria

• Prioritizes the information

• Consolidates the information

• Becomes a working document

Assessment Data Matrix
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Individual School Assessment

Assessment Summary
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Minimum maintenance threshold
Why: Keep buildings safe, open and operational

Expand ECC Program
Why:  Meet government mandates for ECC program

Why:  Improve student achievement through early childhood ed.

Why:  To meet community demand

Elementary School Capacity
Why:  Accommodate anticipated enrollment growth

Peak Academy
Why:  Helps to accommodate anticipated enrollment growth grades K-12

Why:  Provides academic program flexibility

1

2

3

4



Montrose County School District
PAT Meeting No 7

Remove Modular Buildings across the School District
Why:  Improve safety

Why:  Improve educational environments

Why:  Reduce maintenance and energy costs

Replace High School
Why:  Improve educational environments

Why:  Reduce maintenance and energy costs

Why:  Accommodate anticipated enrollment growth

Improvements at Olathe MS/HS
Why:  Improve aesthetic and functional approach to the building

Why:  Improve CTE Program Space

Why:  Provide equity across district

Improvements at Centennial
Why:  Improve educational environment
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Overall School District Priorities
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Expand ECC to accommodate New Mandates

Grade Level Priorities

PRIORITY 1

EARLY CHILDHOOD CENTERS

Expand ECC to serve more students in the communityPRIORITY 2

Get ECC out of modular buildingsPRIORITY 3

Build a new ECC on Brown Ranch Site

GOAL:
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Maintenance and Safety

Grade Level Priorities

PRIORITY 1

ELEMENTARY SCHOOLS

Expand Elementary Schools to accommodate anticipated enrollment growthPRIORITY 2

Remove ES programs from modular classroomsPRIORITY 3

a. Maintain 5 neighborhood schools

b. Replace Northside with new ES in north area location

GOAL:

a. Pomona ES – Partial building replacement to expand to four track

b. Adjust ES boundaries to accommodate enrollment growth at 

Cottonwood and Oak Grove

a. Cottonwood ES – (four 2 classroom modulars)

b. Johnson ES – (two 2 classroom modulars)

c. Northside ES – (one 2 classroom modular)

d. Oak Grove ES – (one 2 classroom modular)
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Short Term:  Minimal Maintenance and Safety

Grade Level Priorities

PRIORITY 1

PEAK VIRTUAL ACADEMY

Expand program to serve more students in the communityPRIORITY 2

Move to a new location or build new facility

GOAL:
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Minimal Maintenance and Safety

Grade Level Priorities

PRIORITY 1

MONTROSE HIGH SCHOOL

Alleviate anticipated growth through creative scheduling and 

expanded programs

PRIORITY 2

Plan for the future of the High School FacilityPRIORITY 3

Replace the High School Facility on current site

GOAL:
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Maintenance and safety

Grade Level Priorities

PRIORITY 1

MIDDLE SCHOOLS

Olathe MS/HS addition and renovationPRIORITY 2

Improvements at Centennial MSPRIORITY 3

Continue to maintain and use existing facilities

GOAL:
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Phase A – Discovery2/1 - 2/19

Phase B – Investigations2/22 - 3/26

Phase C – Synthesis3/29 - 4/16

Phase D – Master Plan Development4/26 - 10/29

Phase E – Master Plan Completion11/3 - 11/24
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Alternate – BEST Grant Assistance11/29 – 2/18

Alternate – Possible Bond Issuance Assistance6/1 – 10/31
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Master Plan Schedule
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Next Steps

 Test fit projects

 November Meeting with District Leadership Team

 November PAT Meeting to discuss funding and project timing

 Develop Plan for Implementation - Excom

 Community Town Hall Meeting

 Recommendations to the BOE

Next Steps
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Thank You!


