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1. Philip Bailey thanked everyone for agreeing to participate and introduced RTA. 

 

2. Stuart Coppedge began the PowerPoint presentation (attached), and the RTA team members 

introduced themselves. 

a. Stuart-Project Manager 

b. Brian Calhoun-Principal in Charge 

c. Ken Gregg-Architect/Education Planner 

d. Ericka Everette-Architect 

e. Shannon Bingham, Western Demographics-Demographer 

 

3. Presentation 

a. Master Plan purpose and process (Stuart) 

b. Web-based format and final product (Ericka) 

c. Demographic study (Shannon Bingham) 

d. Interactive strengths and weaknesses exercise (Brian and PAT)  

 

4. Follow-on discussion 

a. Meetings will always be the Wednesday after the board meeting 

b. Start time will be 5:30 with a one hour time limit target 

c. RTA will publish an agenda with read-ahead material about one week prior to each meeting 

 

PROJECT: Montrose County School District Master Plan 

PROJECT NO: 2021-004.00 

DATE: 4/14/21 

ATTENDEES: See attached sign in sheet 

 

SUBJECT: Planning Assistance Team #1 
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Master Planning 
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Environment:
MCSD … will ensure that all students have a safe and 
academically rigorous environment in which to learn.

Certainty:
All students … will graduate with life skills and knowledge 
required to…

Choice:
… enter into the workforce, begin a career, attend college 
or other post-secondary education opportunities …

Preparation:
… without remediation.

Follow Your Mission
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• Buildings are the physical manifestation of your values, 
mission, and goals.

• To have great buildings, you have to have great design.

• A great Master Plan sets the scene for great design.

• Intentional, comprehensive, and honest community 
involvement is an essential part of a great Master Plan.

• RTA uses multiple processes to engage the entire 
community and ensure all voices are heard

Lead with a Plan
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 Assess the condition of your buildings

 Show how the buildings are utilized

 Identify key areas for improvement

 Review District-wide options

 Collect broad stakeholder & community input 

 Provide the basis for data-driven decisions

 Support your communication process

 Provide options for the future

 Create a strategic facility plan for implementation and to guide future decisions

Purpose: The Master Plan will provide a road map for long-term planning:
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 Attendance is expected at all scheduled meetings.

 The meetings will start on time with duration of 1 hour (typical).  Group members should be on time and expect to 

remain for the entire meeting if possible.

 The purpose of each meeting will be defined; members are requested to come prepared to discuss the topic.

 The students' interests come first.

 Committee members will operate and work towards consensus on all issues.  All agree to support the solutions and 

decisions of the group.

 Committee members are requested to focus on solutions that address the needs of the School District as a whole.

 Committee meetings will stay on task.

 Discussion, evaluation, and decisions will be research and data based guided by district’s mission statement.

 Minutes of each meeting will be distributed by email within one week of meeting date.

 All members are to speak up in an open forum- all points of view will be heard and valued.

 All participants will be treated with mutual respect.

 Members of the committees will operate on a first name basis.

 Refreshments will be served at all meetings.

PAT Meeting Norms:
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Master Plan Core Values

EXCELLENCE

Our goal is to provide and 

safe, innovative, and 

supportive and inclusive 

environment for all 

students and staff based 

on objective criteria.

RESPONSIBILITY

We will be accountable for 

our actions and results, 

efficiently managing 

district resources and 

effectively incorporating 

them into this process.

INTEGRITY

We will be accountable for 

our actions and results, 

efficiently managing 

district resources and 

effectively incorporating 

them into this process.

COMMUNICATION

We will communicate every 

aspect of the process with 

the upmost clarity and 

honesty, integrating the 

facilities plan with the 

strategic plan and informing 

the community about the 

process and providing the 

opportunity to address 

concerns and questions as 

they arise.

COMMUNITY

PRIDE

Local businesses, private and 

public agencies and the 

entire community are 

integral partners in the 

educational process. The 

Master Plan process and 

final result, therefore, 

should generate a sense of 

pride in the community, and 

enhance community 

development.
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Master Plan Deliverables

Report Document:
• Background, history and demographic 

information
• Historical Significance Study
• Facility Assessment
• Educational Programming and Adequacy study
• Inventory of facilities 
• Energy, HVAC, O & M and SF Analysis
• Technology infrastructure evaluation

• Web-based project information
• Strategic plan for implementation
• Transparent community engagement process
• BEST application assistance + facility assessment
• Bond Support
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1. Mandatory building walk with design and engineering 
team, maintenance staff, etc. at beginning of project 

2. Compare existing conditions to existing documents

3. Understand and address school goals

4. Understand code requirements

5. Review previous 6 months of work orders    
(Does everything work now?)

6. Verify asbestos scope of work – confirm 
reports

7. Perform technology assessment

Facility Assessments
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Data-Driven Analysis
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Utilizing Our Condition Analysis Matrix

• Sorts deficiencies by any criteria

• Prioritizes the information

• Consolidates the information

• Becomes a working document



Montrose County School District
PAT Meeting #1

Online Community Polling 
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Facility Master Plan Report

16
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Summary of Options – Elementary School Example

MAINTENANCE

E1
MAINTENANCE

E2

MAJOR 

RENOVATION

$-$$ $$

IDENTIFY BIGGEST ISSUES 

AND DEVELOP A PLAN FOR 

IMPLEMENTATION

0 - $8M

RETAINS EXISTING 

STRUCTURE

$8M

RENOVATION

E3
NEW PK-5 

SCHOOL 

E4
OTHERS

E5

$$$ $$$$ $-$$

PROVIDES NEW 

CLASSROOM BUILDING 

COMPONENTS

$15-18M

BUILD NEW PK-5 SCHOOL 

& FIELDS WEST OF 

SECONDARY  SITE

$25M+

MAJOR 

ADDITION

REMODEL

SMALL

ADDITION

PK

ADDITIONS 

PK & LIBRAY
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Interactive Website
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Master Plan Schedule

F
E

B

Phase A – Discovery2/1 - 2/19

Phase B – Investigations2/22 - 3/26

Phase C – Synthesis3/29 - 4/16

Phase D – Master Plan Development4/26 - 10/29

Phase E – Master Plan Completion11/3 - 11/24

JU
N

E

M
A

R

A
P

R
IL

M
A

Y

JU
LY

A
U

G

S
E

P

O
C

T

N
O

V

D
E

C

Alternate – BEST Grant Assistance11/29 – 2/18

Alternate – Possible Bond Issuance Assistance6/1 – 10/31

JA
N

F
E

B

M
A

R

Today
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PAT Schedule PAT #14/14

Introduction

PAT #25/12

Review Initial Options

PAT #36/9

Review Option Development

PAT #47/14

Review Option Progress

PAT #58/11

Review Proposed Final Option

PAT #69/15

Review Master Plan Progress

PAT #710/13

Final Draft Master Plan Review

PAT #811/10

Final Master Plan Endorsement

Monthly Meetings

Wednesdays @ 5:00pm - 6:30pm



Montrose County School District – Demographic 
Data and Enrollment Outlook - 2021 - 2025

Shannon L. 

Bingham

4/6/21



Key Findings

• The district is in a positive economic cycle that will continue as it 
emerges from the pandemic.

• Birth counts for the district are down and existing residents are 
producing fewer children.

• Employment has returned to pre-pandemic levels.
• New employers including Colorado Outdoors will continue to 

increase workforce population. 
• Housing growth will approach 300 homes per year and this growth 

will replace demographic decline.
• Growth is focused in Montrose with population in Olathe and the 

County stable.
• Enrollment at Cottonwood ES, Oak Grove ES and the High School 

will grow the most.
• There will be a post-pandemic recovery of 175 students in the Fall of 

2021 and a second recovery of 76 students in Fall of 2022 as normal 
attendance behaviors return.

• Overall enrollment will grow by 431 students over the five-year 
period, but a significant portion of that will be pandemic recovery.

2



Births – 1990 – 2020 – Colorado Department of Health

3
0

2

2
7

3 2
9

8 3
1

8

3
5

7

3
4

6

4
2

4

3
9

6

3
7

0

3
8

0 4
0

8

4
5

4

3
9

2 4
0

7 4
2

5 4
4

0

4
2

8

4
9

6

4
7

3

4
3

3

4
3

8

3
9

8

4
0

5

4
0

4 4
3

7

4
2

4

4
0

1

4
1

2

3
8

6

3
7

8

3
7

1

0

100

200

300

400

500

600

1
9

9
0

1
9

9
1

1
9

9
2

1
9

9
3

1
9

9
4

1
9

9
5

1
9

9
6

1
9

9
7

1
9

9
8

1
9

9
9

2
0

0
0

2
0

0
1

2
0

0
2

2
0

0
3

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

Montrose County School District Births - 1990 - 2020
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Births by Elementary Attendance Area
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Montrose County School District Births - 1990 - 2020

Cottonwood Johnson Northside Oak Grove Olathe Pomona
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School 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Change 2010 - 

2020
School

Cottonwood 54 47 30 64 65 51 40 53 41 38 44 -10 Cottonwood

Johnson 106 111 129 91 115 107 104 94 107 100 94 -12 Johnson

Northside 70 54 48 48 58 51 48 44 46 49 44 -26 Northside

Oak Grove 40 29 38 29 36 35 46 41 45 42 32 -8 Oak Grove

Olathe 80 74 78 63 78 92 65 94 62 68 83 3 Olathe

Pomona 88 83 82 109 85 88 98 86 85 81 74 -14 Pomona

Total 438 398 405 404 437 424 401 412 386 378 371 -67 Total

Birth decline is focused in the 
Cottonwood, Johnson, 
Northside and Pomona 
attendance areas.   This 
decline will reduce grade size 
in these areas and reduce 
elementary enrollments and 
subsequent middle school 
enrollment during the period.   
Decline will be partially 
replaced by new housing 
growth.



Population and Enrollment History
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Montrose County School District - Enrollment History - 2015 -
2020

(K-5) (6-8) (9-12)
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Year
PK-12 

Enrollment

Total 

Population

Percentage 

in Public 

School

2010 6415 37696 17.0%

2011 6294 38350 16.4%

2012 6183 38641 16.0%

2013 6200 38818 16.0%

2014 6087 38523 15.8%

2015 6162 38876 15.9%

2016 6252 38637 16.2%

2017 6260 38684 16.2%

2018 6154 39119 15.7%

2019 6215 39653 15.7%

2020 5836

Population in the district has 
increased by 2,000 residents during 
the past ten years.   Enrollment has 
declined slightly during this period, 
mostly at the elementary level.    The 
correlation between population and 
school enrollment has declined from 
17% to 15.7% during this period 
indicating demographic change.



Grade Distribution
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Montrose County School District - Grade Distribution - 2015 - 2020
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Grade sizes have declined over time in grades K-8.



Import and Export of Students

District Count District Count

Delta County 50(J) 46 Mapleton 1 11

Ouray R-1 1 Byers 32J 30

Ridgway R-2 4 Vilas RE-5 3

Total 51 Delta County 50(J) 274

Lewis-Palmer 38 2

District 49 19

Durango 9-R 41

Branson Reorganized 82 1

Ouray R-1 12

Ridgway R-2 24

Monte Vista C-8 3

Telluride R-1 6

Julesburg Re-1 5

Charter School Institute 8

Colorado School for the Deaf and Blind 1

Education reEnvisioned BOCES 35

Total 475

ExportImport

School Year 2020-21 Import and Export of Students

7

The district’s historic transfer of 
students remains stable with 51 
imported and 475 leaving the district 
to various neighboring districts with 
closer schools and online charters 
resulting in most of the export of 
students.   The clustering of most 
district schools in central Montrose 
results in remote families having 
closer school options.



Labor Data 1990 - 2019
Year Labor Force Employed Unemployed Unemployment Rate

1990 11,664 10,916 748 6.4%

1991 11,992 11,064 928 7.7%

1992 12,462 11,463 999 8.0%

1993 12,941 12,178 763 5.9%

1994 14,166 13,451 715 5.0%

1995 14,899 14,059 840 5.6%

1996 15,081 13,986 1,095 7.3%

1997 15,649 14,759 890 5.7%

1998 16,026 15,015 1,011 6.3%

1999 15,980 15,083 897 5.6%

2000 16,215 15,615 600 3.7%

2001 16,922 16,180 742 4.4%

2002 17,835 16,882 953 5.3%

2003 18,219 17,168 1,051 5.8%

2004 19,104 18,100 1,004 5.3%

2005 19,741 18,813 928 4.7%

2006 20,286 19,474 812 4.0%

2007 20,744 20,003 741 3.6%

2008 20,767 19,728 1,039 5.0%

2009 21,101 19,391 1,710 8.1%

2010 20,624 18,360 2,264 11.0%

2011 20,017 17,805 2,212 11.1%

2012 19,836 17,787 2,049 10.3%

2013 19,297 17,474 1,823 9.4%

2014 19,274 17,967 1,307 6.8%

2015 19,324 18,344 980 5.1%

2016 20,054 19,224 830 4.1%

2017 20,790 20,110 680 3.3%

2018 21,631 20,861 770 3.6%

2019 22,010 21,327 683 3.1%

8

The labor force and unemployment levels had returned to 
favorable levels by 2019 prior to the pandemic.   Monthly data 
indicates pandemic influence and increases unemployment.



2020 Labor Data by Month

Time Period Labor Force Employed Unemployed Unemployment Rate

January, 2020 21,684 20,951 733 3.4%

February, 2020 21,634 20,860 774 3.6%

March, 2020 20,922 19,344 1,578 7.5%

April, 2020 19,548 17,150 2,398 12.3%

May, 2020 19,230 17,434 1,796 9.3%

June, 2020 20,083 17,996 2,087 10.4%

July, 2020 19,647 18,372 1,275 6.5%

August, 2020 20,480 19,344 1,136 5.5%

September, 2020 21,505 20,369 1,136 5.3%

October, 2020 22,401 21,265 1,136 5.1%

November, 2020 21,332 20,157 1,175 5.5%

December, 2020 22,108 20,509 1,599 7.2%

9

Monthly data indicates 
pandemic influence and 
increases unemployment 
to a high of 12.3% in April 
of 2020.   Recent figures 
for February of 2021 
indicate 6.8% in line with 
State levels.



New Housing Developments Inventoried
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Subdivision Builder Density
Elementary 

Attendance

Majestic Pointe at Eagle Landing Coker Homes SFD CES

Sinner Subdivision Paul Sinner VL SFD CES

Sunrise Creek II Filing No. 5 Elliot Steinberg -Sunrise Creek LLC SFD CES

Sunrise Creek III Filing No. 2 Jack Petruccelli - Sunrise Creek LLC SFD CES

The Estates at Stone Ridge Coker Homes SFD CES

The Hub at Montrose Crossing (Cobble Creek GC)  MF - Market Rate CES

The Promontory at English Gardens Ridgeline Homes SFD CES

Other Projects- Cottonwood SFD CES

Valley Ranch Addition North & South David Coker - Coker Homes Mixed  Density CES

Bear Creek Subdivision Ridgeline Homes SFD JES

Other Projects- Johnson SFD JES

Hill and Sunnyside Ridgeline Homes SFD JES

Other Projects- Northside SFD NES

Basecamp Subd Phase 1 Kurt Soukup - Range Development MF - Market Rate NES

Waterfall Canyon Ridgeline Homes SFD OGES

Other Projects- Oak Grove OGES

Stargate Ridgeline Homes SFD OGES

Other Projects- Pomona PES

Annual new housing absorption estimates were collected for each of these 
developments.   These figures resulted an expectation of approximately 200 
new homes per year for the next five years.



Expected New Housing – 2021-25

Year / Jurisdiction 2021 2022 2023 2024 2025 Total

City of Montrose 173 250 233 191 181 1028

County Infill 100 100 100 100 100 500

Total 273 350 333 291 281 1528

11

Approximately 300 new homes are expected annually according to combined 
polling of local planners and builders / developers.



Student Distribution and New Housing
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Off-setting Effect of Demographic Change and Housing Growth

School
Demographic 

Change

New Housing 

Growth

Approximate 

Effect

Cottonwood -21 124 103

Johnson -39 79 40

Northside -21 14 -7

Oak Grove -9 37 28

Olathe ES -27 0 -27

Pomona -42 7 -35

Centennial -60 46 -14

Columbine -99 84 -15

Olathe MS/HS -27 -27

Montrose HS -159 174 15

Total -504 565 61

13

This table shows the students expected from new housing for each school and 
the expected decline produced by the birth rate.   The actual effect of these 
trends is moderated by the size of individual grades moving through the system 
especially at the high school level.



DRAFT Overall Forecast by Level
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Assumption – 251 students are missing from enrollment due to 
the pandemic and this has an effect on enrollment recovery in 
2021 and 2022.   These students are expected to return - 70% in 
SY 2021-22 and remaining 30% in SY 2022-23



Enrollment Forecast
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The Western demographics forecast agrees with the State Budget Office 
forecast indicating pandemic enrollment recovery and slight growth.



Elementary Forecast
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Year School Tot K-5 Year School Tot K-5

2021 Olathe_ES 420 2021 Northside_ES 340

2022 Olathe_ES 434 2022 Northside_ES 344

2023 Olathe_ES 416 2023 Northside_ES 349

2024 Olathe_ES 397 2024 Northside_ES 343

2025 Olathe_ES 387 2025 Northside_ES 334

2021 Oak_Grove_ES 399 2021 Johnson_ES 479

2022 Oak_Grove_ES 421 2022 Johnson_ES 493

2023 Oak_Grove_ES 434 2023 Johnson_ES 502

2024 Oak_Grove_ES 440 2024 Johnson_ES 502

2025 Oak_Grove_ES 452 2025 Johnson_ES 501

2021 Pomona_ES 363 2021 Cottonwood_ES 443

2022 Pomona_ES 361 2022 Cottonwood_ES 463

2023 Pomona_ES 347 2023 Cottonwood_ES 488

2024 Pomona_ES 340 2024 Cottonwood_ES 514

2025 Pomona_ES 334 2025 Cottonwood_ES 506

Enrollment at Oak Grove, Johnson and Cottonwood is expected to increase.



Middle School Forecast
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Year School 6 7 8 Total

2021 Centennial_MS 201 200 211 612

2022 Centennial_MS 200 202 204 606

2023 Centennial_MS 190 203 204 596

2024 Centennial_MS 208 192 204 605

2025 Centennial_MS 212 211 193 617

2021 Columbine MS 155 169 182 507

2022 Columbine MS 178 167 176 520

2023 Columbine MS 158 180 169 507

2024 Columbine MS 155 160 183 498

2025 Columbine MS 169 157 162 488

2021 Peak_Virtual_MS 10 15 24 49

2022 Peak_Virtual_MS 18 13 19 50

2023 Peak_Virtual_MS 17 21 16 53

2024 Peak_Virtual_MS 14 19 24 57

2025 Peak_Virtual_MS 11 16 23 50

2021 Olathe_MS 64 78 82 224

2022 Olathe_MS 66 67 80 213

2023 Olathe_MS 87 69 69 224

2024 Olathe_MS 85 90 70 245

2025 Olathe_MS 80 88 92 261

Middle school enrollment will remain stable during the five-year period.



High School Forecast
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Year School 9 10 11 12 Total

2021 Vista_Charter_HS 0 5 28 127 160

2022 Vista_Charter_HS 0 5 29 121 155

2023 Vista_Charter_HS 0 5 28 125 158

2024 Vista_Charter_HS 0 5 29 124 158

2025 Vista_Charter_HS 0 5 30 127 163

2021 Montrose_HS 351 396 340 322 1409

2022 Montrose_HS 404 353 382 328 1466

2023 Montrose_HS 389 400 338 366 1494

2024 Montrose_HS 382 385 385 323 1476

2025 Montrose_HS 397 378 369 368 1513

2021 Peak_Virtual_HS 23 28 21 33 106

2022 Peak_Virtual_HS 28 25 31 21 105

2023 Peak_Virtual_HS 24 30 29 31 113

2024 Peak_Virtual_HS 29 23 30 32 115

2025 Peak_Virtual_HS 29 23 30 32 115

2021 Olathe_HS 66 68 58 56 248

2022 Olathe_HS 78 64 55 55 253

2023 Olathe_HS 75 76 52 53 255

2024 Olathe_HS 64 72 63 50 248

2025 Olathe_HS 63 61 59 60 243

High school enrollment will grow slightly during the five-year period.



Fall 2021 Enrollment Forecast
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School PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total PK-12

Cottonwood_ES 0 74 77 84 57 64 88 0 0 0 0 0 0 0 444

Johnson_ES 0 77 77 82 85 79 80 0 0 0 0 0 0 0 480

Northside_ES 0 60 57 60 58 48 57 0 0 0 0 0 0 0 340

Oak_Grove_ES 0 72 71 62 67 62 65 0 0 0 0 0 0 0 399

Pomona_ES 0 52 51 56 58 70 75 0 0 0 0 0 0 0 362

Olathe_ES 0 61 61 68 80 86 64 0 0 0 0 0 0 0 420

Peak_Virtual_ES 0 6 6 2 10 13 18 55

Early Childhood Center 249 249

Olathe_MS 64 78 82 224

Centennial_MS 201 200 211 612

Columbine_MS 155 169 182 506

Peak_Virtual_MS 10 15 24 49

Olathe_HS 66 68 58 56 248

Montrose_HS 351 396 340 322 1409

Vista_Charter_HS 0 5 28 127 160

Peak_Virtual_HS 23 28 21 33 105

Total K-12 249 402 400 414 415 422 447 430 462 499 440 497 447 538 6062

Montrose County School District Fall 2021 Enrollment Projections - 4/5/21

Fall 2021 enrollment expectations reflect a pandemic recovery 
of approximately 175 students.



Questions / Discussion
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PAT Meeting #1Interactive Exercise

STRENGTHS WEAKNESSES

What are the District’s Strengths & Weaknesses?

• STEM program / offerings
• Gifted & Talented Programs
• Early Childhood Center
• Staff has been supportive and are 

passionate about what they do. Very 
impactful

• High Retention of Staff
• Relationship with CMU and Colorado 

Technical College of the Rockies
• Strong relationship with local businesses-

STEMposium. Very Engaged Community
• Equity across the district (elementary)
• Northside Clinic – health services
• In Olathe, the schools are the center of the 

community

• Lack of Capacity in ECE to meet need-
Also, lack of proper facility

• CTE Opportunities exist, but could be 
improved

• Need for more opportunity to be exposed 
to or work within the construction trades-
MEP?

• Lack of outdoor ed, outdoor STEM, 
experiential learning opportunities

• Perception of Schools in MCSD from 
people outside the community

• High Poverty Rates
• Montrose is a retirement destination, and 

tend to not want to pay additional taxes for 
schools

• A lot of portables
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PAT Meeting #1Interactive Exercise

STRENGTHS WEAKNESSES

What are the District’s Strengths & Weaknesses?

• … • …
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PAT Meeting #1Elementary / Early Childhood Education



Montrose County School District
PAT Meeting #1Middle School / High School
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PAT Schedule PAT #14/14

Introduction

PAT #25/12

Review Initial Options

PAT #36/9

Review Option Development

PAT #47/14

Review Option Progress

PAT #58/11

Review Proposed Final Option

PAT #69/15

Review Master Plan Progress

PAT #710/13

Final Draft Master Plan Review

PAT #811/10

Final Master Plan Endorsement

Monthly Meetings

Wednesdays @ 5:30pm - 6:30pm
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Questions
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Thank you!
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