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1. Agenda / Introductions – 1 minute

2. Meeting Norms – 1 minute

3. Air Quality/Energy Analysis – 5 Minutes

4. Review Existing Building Issues – 15 Minutes

5. Review Master Plan Building Options – 30 Minutes

6. Land Committee Update – 5 Minutes

7. Question and Answers – 5 minutes

Meeting Agenda
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Meeting Norms
• Attendance is expected at all scheduled meetings.

• The meetings will start on time with duration of 1 hour (typical).  Group members should be on time and 
expect to remain for the entire meeting if possible.

• The purpose of each meeting will be defined; members are requested to come prepared to discuss the topic.

• The students' interests come first.

• Committee members will operate and work towards consensus on all issues.  All agree to support the 
solutions and decisions of the group.

• Committee members are requested to focus on solutions that address the needs of the School District as a 
whole.

• Committee meetings will stay on task.

• Discussion, evaluation, and decisions will be research and data based guided by district’s mission statement.

• Minutes of each meeting will be distributed by email within one week of meeting date.

• All members are to speak up in an open forum- all points of view will be heard and valued.

• All participants will be treated with mutual respect.

• Members of the committees will operate on a first name basis.

• Snacks and Refreshments will be served at all meetings to give "energy boost."
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• DAG MEETINGS:

Gunnison Community /High School

4pm 6pm

• January 28th #1

• March 2nd #2

• April 1st #3

• April 28th #4

Crested Butte /    Lake Pre-K

4pm 7pm

• January 29th #1

• March 3rd #2

• April 2nd #3

• April 29th #4

Planning Timeline

Phase 1 –PROGRAMMING / CONCEPTUAL DESIGN

Step 1 – Conduct Design Meetings
January - May

Step 2 – Complete Design Package
May - August

Phase 2 IMPLEMENTATION PLAN

Funding Options / Timelines
Bond Support

Phase 3 – COMPLETE DESIGN PROCESS
SD – DD - CD
Construction
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• Review / Validate Master Plan Information

• Recommend scope adjustments if necessary

• Provide Feedback / insight to design Team

• Represent stakeholders interests

• Communication to community

Design Meeting Goals
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Our Design Philosophy Starts with YOUR Values, Goals, and Beliefs….

The mission of Gunnison Watershed 

School District is to ensure all 
students are successful. 

The District’s vision is for all 
members of the learning community 
to work collaboratively and have the 
courage, competence, and 
commitment to take ownership of 
their development, face challenges, 
and find solutions. 
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EDUCATIONAL PROGRAM
Strengths

• Highly engaged, dedicated, staff and administration

• Open communication between district and community

• Strong existing academic programs

• Healthy outdoor culture of the valley and WSCU’s  influence 
the district

Weakness

• Distribution and opportunity to engage in STEAM and  
vocational programs in all schools

• Location and distance create challenges to offer similar  programs 
in all schools

• Space limitations in specific facilities

Opportunity

• Expand existing STEAM, vocational, and Pathways  Program.

• Collaboration with local community, non-profits,

• Collaboration with WCSU

• Flexible group educational spaces,

• Professional collaboration space

Threat

• Ability to attract and retain teachers due to cost of  housing
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EDUCATIONAL PROGRAM
ACTION:

Increase student involvement

• Ensure all students are successful

Increase collaboration

• Partnerships with community, parents, business,

• Continued partnership with WSCU

• Provide opportunity for unique learning experiences,  
internships,

• Create flexible educational spaces to support the diverse  learning 
of students

• Provide professional collaboration space to support the  
educational mission of the community, district, and school

Expand support for STEAM and Vocational Education

• Expand existing STEAM, vocational, and Pathways Programs.

• Provide opportunity for students of all ages

• Provide flexible spaces to support educational programs

`
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Baseline for Climate Zone 7B:  58 Kbtu/sf/yr Gas: 39 Kbtu/sf/yr Electricity: 19 Kbtu/sf/yr

GHS 55 43 11

Pathways 59

Lake ES 33

CBCS 56

GCS 127 89 38

*all Units Kbtu/sf/yr based on 1 year of utility bills

Energy Audit
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Indoor Environmental Quality Testing
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Indoor Environmental Quality Testing – CO2
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Pollutants such as Volatile Organic Compounds (VOCs), carbon 
monoxide, and ozone can cause symptoms, ranging from 

headaches, dry throat, eye irritation and runny nose to asthma 
attacks, poisoning and cancer.

Exposure to air pollutants such as ozone, particulate matter, carbon 

monoxide and others has been shown to increase the risk of 
respiratory and cardiovascular diseases including asthma, 

myocardial ischemia, angina, high blood pressure and heart 
disease.

Air Quality: The Issue
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Conclusions and Recommendations
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Crested Butte Community School
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Floor Plan – Existing – Main Level
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Floor Plan – Existing – Upper Level
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2022 Projection Current Capacity

Crested Butte Community School 787 762

24 Students per year growth for 10 years = 240

Target Capacity of about = 1,000 Students

GWSD Capacities
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GWSD Projected Enrollment

If growth continues at 24 students per year for 10 years..

you would have on average 84 Students per Grade



CBCS Addition/ 

Renovation

• Provide additional 

flexible educational

spaces

• Expand STEAM / 

Vocational

programs

• Provide 

professional 

collaboration space

• Address cafeteria 

and commons

space

• Create 2 points 

of entry and 

administration  

space

21

MAINTENANCE

A

$$$

EXPAND BUILDING TO 

ACCOMMODATE 1,000 

STUDENTS

35M

REMODEL

MAJOR 

ADDITIONS 

ON EXISTING 

SITE



CBCS Addition / Renovation

• Provide additional flexible educational spaces

• Expand STEAM / Vocational programs

• Provide professional collaboration space

• Address cafeteria and commons space

• Create 2 points of entry and administration  

space
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MAINTENANCE

A

$$$

EXPAND BUILDING TO 

ACCOMMODATE 1,000 

STUDENTS

35M

REMODEL

MAJOR 

ADDITIONS 

ON EXISTING 

SITE
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Chinook Trail Middle School

Flex Spaces
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➢ Corridors become part of 

the learning environment 

and create student center 

spaces

Flex Spaces
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MAINTENANCE

B

MS/HS 

ADDITION

$$$

BUILD NEW K-2 ON 

NORTHWEST SIDE OF SITE

$35M

NEW K-2 BUILDING 

ON EXISTING SITE

CBCS Addition/Renovation

• Provide additional flexible educational spaces

• Expand STEAM / Vocational programs

• Provide professional collaboration space

• Address cafeteria and commons space

• Create 2 points of entry and administration  space
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MAINTENANCE

B

MS/HS 

ADDITION

$$$

BUILD NEW K-2 ON 

NORTHWEST SIDE OF SITE

$35M

NEW K-2 BUILDING 

ON EXISTING SITE

CBCS Addition/Renovation

• Provide additional flexible educational spaces

• Expand STEAM / Vocational programs

• Provide professional collaboration space

• Address cafeteria and commons space

• Create 2 points of entry and administration  

space
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MAINTENANCE

B

MS/HS 

ADDITION

$$$

BUILD NEW K-2 ON 

NORTHWEST SIDE OF SITE

$35M

NEW K-2 BUILDING 

ON EXISTING SITE

CRESTED BUTTE COMMUNITY SCHOOL

• New K-2 Primary School

• Four Round – 288 Students
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SUMMARY OF OPTIONS – Crested Butte Community School

RENOVATION

C

$$$

BUILD NEW K-2 ON NEW 

SITE (MAYBE CB SOUTH)

$45M

MS/HS 

ADDITION

NEW K-2 BUILDING 

ON NEW SITE

CBCS Addition / Renovation

• Provide additional flexible 

educational spaces

• Expand STEAM / Vocational

programs

• Provide professional collaboration

space

• Address cafeteria and commons

space

• Create 2 points of entry and 

administration  space

MINOR 

MS/HS 

ADDITION

New K-2 School

• Four Round School 24x4x3 = 244 

Students

• Possibly in Crested Butte South

• All K-2 Students would attend

• Future Next Move – New HS ?

NEW K-2 ON 

NEW SITE
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SUMMARY OF OPTIONS – Crested Butte Community School

CBCS Addition / Renovation

• Provide additional flexible 

educational spaces

• Expand STEAM / Vocational

programs

• Provide professional collaboration

space

• Address cafeteria and commons

space

• Create 2 points of entry and 

administration  space

MINOR 

MS/HS 

ADDITION

New K-5 School

• Two Round School 24x2x6 = 288 

Students

• Possibly in Crested Butte South

• Run two Elementary Schools

NEW K-5 ON 

NEW SITE

RENOVATION

D

$$$$

BUILD NEW K-5 SCHOOL 

ON NEW SITE

$50M

MINOR 

ADDITION

NEW K-5 BUILDING 

ON NEW SITE
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SUMMARY OF OPTIONS – Crested Butte Community School

CBCS Conversion

• Provide additional flexible 

educational spaces

• Provide professional collaboration

space

• Enough space for 7 grades at 4 

Round size

• About 625 Student capacity

• 2032:  Projected 588 Students

• 2022:  425 Students

CONVERT 

EXISTING TO 

K-6

New Junior/Senior High School

• 2032:  84 Students / class x 6 

grades = 500 Students

• 2022:  412 Students

• Location???

• Would need about 15-25 buildable 

Acres

NEW 7-12 

ON NEW 

SITE
MAINTENANCE

E

$$$$$

CONVERT 

EXISTING TO 

K-6

BUILD NEW 7-12 SCHOOL 

ON NEW SITE

$60M (land?)

NEW 7-12 

BUILDING ON NEW 

SITE
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SUMMARY OF OPTIONS – Crested Butte Community School

MAINTENANCE

A
MAINTENANCE

B

MS/HS 

ADDITION

$ $$

EXPAND BUILDING TO 

ACCOMMODATE 1,000 

STUDENTS

35M

BUILD NEW K-2 ON 

NORTHWEST SIDE OF SITE

$40M

RENOVATION

C
RENOVATION

D
MAINTENANCE

E

$$$ $$$$ $$$$$

BUILD NEW K-2 ON NEW 

SITE (MAYBE CB SOUTH)

$45M

BUILD NEW K-5 SCHOOL 

ON NEW SITE

$50M

MS/HS 

ADDITION

REMODEL

MAJOR 

ADDITIONS 

ON EXISTING 

SITE

NEW K-2 BUILDING 

ON EXISTING SITE

NEW K-2 BUILDING 

ON NEW SITE

MINOR 

ADDITION

NEW K-5 BUILDING 

ON NEW SITE

CONVERT 

EXISTING TO 

K-6

BUILD NEW 7-12 SCHOOL 

ON NEW SITE

$60M+

NEW 7-12 

BUILDING ON NEW 

SITE
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Crested Butte Community School
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Crested Butte Community School
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Questions?
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Homework:

What other options should we consider?

Any other issues with existing building?
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Next DAG Meeting – • DAG MEETINGS:

Gunnison Community /High School

4pm 6pm

• January 28th #1

• March 2nd #2

• April 1st #3

• April 28th #4

Crested Butte /    Lake Pre-K

4pm 7pm

• January 29th #1

• March 3rd #2

• April 2nd #3

• April 29th #4



Thank 

You!

42

www.rtaarchitects.com
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Libraries Re-Imagined

Ideal Learning Spaces call for:
➢ Flexibility and Variety

➢ Agility

➢ Collaboration

➢ Transparency

➢ Community

➢ Technology

➢ Choice
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BEFORE

Maker Space/Learning Center
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➢ Breakout Space

➢ Project Space

➢ Group Space

➢ Student Space

Spaces that Build Relationships



Gunnison Watershed School District

Career Technical Education Experience

➢ Peyton-Widefield Manufacturing 

Industry Learning Lab (MILL) 

➢ Moffat PK-12 School

➢ Littleton High School

Arapahoe Ridge HS Auto 

Shop

Moffat PK-12 Shop   

➢ Ignacio High School

➢ Rye High School

➢ Kim PK-12

➢ Vista Peak Preparatory STEM lab

➢ Arapahoe Ridge High School

Peyton-Widefield Manufacturing Industry 

Learning Lab



Lake School



Gunnison ES-MS Lower Level



Gunnison ES-MS Upper Level



Gunnison High School



Crested Butte Community School
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Pre-bond election, planning services approach to the promote the 

Master Plan concept to the community

A BONDING COMPANY’s KEY COMPONENTS FOR A SUCCESSFUL 

BOND CAMPAIGN

• Ongoing campaign consulting

• Voter identification and  targeting

• Board, staff and volunteer training

• Campaign organization

• Message development

• Campaign branding

• Campaign communications (direct mail, yard signs, print 

ads, phone scripts, etc.)

• Campaign web site

• Campaign timeline

• Campaign budget

• Fundraising tools and strategies

• Volunteer training

A Finely-Tuned Approach That Delivers Success at the Polls

Our team has realized a collaborative team approach is essential to creating 

an effective bond campaign.  Integration of all the key professionals early in 

the process ensures the appropriate milestones are identified and integrated 

into the process.  School district leadership, facility personnel, administrators, 

design team, community, and the bonding company must contribute to the 

bond campaign strategy.

53


