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Meeting Agenda

1. Agenda / Attendance Sheet

2. Meeting Norms 

3. Review SWOT / Project Goals and Visions

4. Review School Tour Information and Feedback 

5. Written Space Program

6. Graphic Space Program

7. Closing
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Meeting Norms
• Attendance is expected at all scheduled meetings.
• The meetings will start and end on time with duration of 1-1/2 hours (typical).  Group members 

should be on time and expect to remain for the entire meeting.
• The purpose of each meeting will be defined; members are requested to come prepared to discuss 

the topic.
• The students' interests come first.
• Committee members will operate and work towards consensus on all issues.  All agree to support 

the solutions and decisions of the group.
• Committee members are requested to focus on solutions that address the needs of Freemont 

School District as a whole.
• Committee meetings will stay on task.
• Discussion, evaluation, and decisions will be research and data based guided by district’s mission 

statement.
• Minutes of each meeting will be distributed by email within one week of meeting date.
• All members are to speak up in an open forum- all points of view will be heard and valued.
• All participants will be treated with mutual respect.
• Members of the committees will operate on a first name basis.
• Snacks and Refreshments will be served at all meetings to give "energy boost."
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SWOT / Project Goals and Visions

Strengths
• Staff – Strong Comradery –Strong Teamwork
• Students – Diverse and Respectful
• Programs – After School Clubs, Sports, Vocational Programs
• Community Support and Involvement – After School Building Use
• History – Preservation – Building is Unique to Canon City – Sense of Pride
• Future Minded – Forward Thinking – Non-traditional Mindset
• Location in Canon City 
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SWOT / Project Goals and Visions

Weaknesses
• Building Condition – Plumbing / HVAC / Restroom
• Classroom Size is Too Small
• Security – Separate Buildings Require Leaving Buildings
• Lack of Natural Light in Classrooms
• Parking and Traffic Issues
• Technology – Poor Wifi Coverage
• Existing Site Constraints
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SWOT / Project Goals and Visions

Opportunities
• Instructional Design
• Building Design and Space Flexibility to Support Instructional Design 
• Improve Student Safety
• Improve Technology
• Focus on Student Learning Opportunities (Votech, STEM)
• Updated Gymnasium
• Building Circulation and Flow – Class to Class – Grade Separation
• Staff Collaboration Spaces
• Build Community Trust by Spending Money Wisely
• Student Healthcare Center
• Focus on Traits and Skills in Students
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SWOT / Project Goals and Visions

Threats and Fears
• Building Safety - Concern of compromising safety for budget constraints – Lesson 

Learned at Harrison
• Instructional – Concern that the School Will Function the Same After Construction
• Budget
• Physical Environment  - Acoustics, Purposeful, Flexible Spaces
• Construction Phase - Timeline too tight - Occupied Building During Construction –

Construction Phasing – Loss of Programs During Construction
• Unknown Existing Building Conditions
• Flexible Break-out Spaces Not Used for Instruction – Harrison Example 
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School Tours
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Written Space Program
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ADMIN & STUDENT SERVICES
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STUDENT COMMONS / DINING
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SPECIAL EDUCATION
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CLASSROOM ORGANIZATION
BY SUBJECT
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CLASSROOM ORGANIZATION
BY GRADE
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CLASSROOM ORGANIZATION
BY TRACK
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LIBRARY / TECH / CAREER AND TECH ED
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FINE AND PREFORMING ARTS



9/24/2018

PHYSICAL ED , HEALTH , &  ATHLETICS
OPTION 1
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PHYSICAL ED , HEALTH , &  ATHLETICS
OPTION 2
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Next DAG Meeting

Tuesday, September 11th,  3:15-4:45pm
Agenda Items

1. Review Project Goals and Visions
2. Review Written Space Program Revisions
3. Review Graphic Space Program Revisions
4. Site Analysis
5. Site Parti Diagrams

Homework:

1. Review Graphic Space Program with other Students and Staff
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