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Meeting Agenda
 Meeting Introduction 5 Min

 Schoolopoly Summary 10 Min

 Attendance Map 5 Min

 School Properties/Fit Plans 15 Min

 K-8 Case Study:  Nettie S. Freed Expeditionary School 10 Min

 Bonding Capacity/Tax Impacts 15 Min

 BEST Grant Information 5 Min

 Group Q&A 25 Min

 Ranking of Options – Poll Everywhere 20 Min

 Concluding Thoughts 15 Min



Meeting Norms
• Attendance is expected at all scheduled meetings.
• The meetings will start and end on time with duration of 1-1/2 hours (typical).
• Group members should be on time and expect to remain for the entire meeting.
• The purpose of each meeting will be defined; members are requested to come 

prepared to discuss the topic.
• The students' interests come first.
• Committee members will operate and work towards consensus on all issues. All 

agree to support the solutions and decisions of the group.
• Committee members are requested to focus on solutions that address the 

needs of Archuleta School District as a whole.
• Committee meetings will stay on task.
• Discussion, evaluation, and decisions will be research and data based guided by 

district’s mission.
• Minutes of each meeting will be distributed after each meeting.
• All members are to speak up in an open forum- all points of view will be heard 

and valued.
• All participants will be treated with mutual respect.
• MPAC Meetings are the forum for discussions.



SCHOOLOPOLY Activity
Summary of Results 



Recap: “Low Interest”

Never Selected
Selected in 0 out of 10 possible scenarios



Recap: Elementary

Group Favorite
Selected in 4 Scenarios

Least Selected
Selected in 1 Scenario

Amount:

$33.0 M



Recap: Middle School

Group Favorite
Selected in 4 Scenarios

Least Selected
Selected in 1 Scenario

Amount:

$26.0 M



Recap: PK-8

All 5 Groups picked this as priority in Scenario A

Overall Top Pick



Recap: High School

Group Favorites
Selected in 6 Scenarios Selected in 5 Scenarios

Amounts:

$5.0 M
$5.0 M
$5.0 M
$21.5 M
$21.5 M



Recap: Other Category

Group Favorite
Selected in 9 Scenarios

Least Selected
Selected in 3 Scenarios

Amounts:

$1.0M

*other 2 did not 
choose an amount

Amounts:

$500 K
$1.0 M
$2.0 M
$5.0 M
$5.0 M

*other 4 did not 
choose an amount



82.5% of 
groups’ 
preferred 
options 
included 
New PK-8 



2nd Most 
Common 
Picks 
 
76% of 
groups’ 
Options 
for 
Scenario B 



3rd Most 
Common 
Picks 
 
 



In Colorado, school districts are not required to include charter schools when pursuing a 
bond measure. However, they are encouraged to do so and must allow charter schools to 
participate in discussions about potential bond measures.

Charter schools can request that their capital construction needs be included in the bond 
measure, but the final decision rests with the school district.

School Bonds and Charter Schools: 
 
 



Elementary/Middle School Options to Consider



Other District Options to Consider



Attendance Maps



Student Distribution - Pagosa Springs Area –
Elementary Count / Middle School Count / High School Count

Uptown

Downtown

3

35 / 25 / 34

129 / 68 / 76
331 / 161 / 193

Lake Hatcher Area



Aspen Springs - Student Distribution 

5

Southern Ute Reservation. 

114 / 59 / 71



Students in New Mexico – Dulce, 

Chama, Lumberton

4

Jicarilla Apache Reservation. 

48 / 33 / 41



Free and Reduced Lunch Statistics

21

Southern Ute Reservation. 



School Properties  /
Fit Plans





ESTIMATED ASSESSMENT OF EXISTING PROPERTIES (Excludes Historic 5/6)

HIGHEST AND BEST USE:

Highest and best use as-if vacant. 
Type: Commercial, Mixed-Use Commercial/Residential

Elementary School

OPINON OF MARKET VALUE RANGE: $540,000 to $900,000
MID POINT VALUE: $725,000 

Middle School

OPINON OF MARKET VALUE RANGE: $765,000 to $1,435,000
MID POINT VALUE: $1,100,000 

Middle School Parking lot

OPINON OF MARKET VALUE RANGE: $200,000 to $300,00
MID POINT VALUE: $250,000 



Recent Experience in New School Construction
Draft PK-8 Space Program



PK-8 @ H.S. SITE 
SITE ANALYSIS 
Site Boundary and Surrounding 
Neighborhoods



PK-8 @ H.S. SITE 
SITE ANALYSIS 
Site Boundary and Surrounding 
Neighborhoods
 
Topography of Site 
 
Bodies of Water and Drainage 



PK-8 @ H.S. SITE 
SITE ANALYSIS 
Site Boundary and Surrounding 
Neighborhoods
 
Map of Existing Utility Lines 



PK-8 @ H.S. SITE 
SITE ANALYSIS 
Site Boundary and Surrounding 
Neighborhoods
 
Topography of Site 
 
Bodies of Water and Drainage 
 
Map of Existing Utility Lines 



PK-8 @ H.S. SITE

140,000 SF Building
2 –Story Academic Wing 
1,200 Student Capacity 
 
-Separate PK-K Area and drop-off 
 
 
Pros: 
-Consolidating School Sites 
-Proximity to H.S.  
-Share Athletic Fields (Less Cost) 
-Parking serves adjacent Athletic 
Fields 
 
Cons: 
-TrafFc Congestion 
-Loose Baseball Feld for Parking 
 



PK-8 @ VISTA 
SITE ANALYSIS 
Site Boundary and Surrounding 
Neighborhoods 
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PK-8 @ VISTA

140,000 SF Building
2 –Story Academic Wing 
1,200 Student Capacity
 
-Separate PK-K Area and drop-off 
 
 
Pros:
-Large, expansive site close 
to highway and park/open space 
-"Exploratory" Curriculum potential 
-Central to expanding 
Residential areas
 
Cons: 
-May Require Signal at CO Hwy 160 
 



TRUJILLO PROPERTY 

23 Acres 
 
Pros: 
-Size of land 
-Location near HS Campus 
 
Cons: 
-Soils on upper side is shallow to 
bedrock (N & W side) 
-Steep slope is hard to build on 
-Drainage basin would require 
costly infrastructure 
-Road crossing site would be 
costly 
-Requires costly utility extensions 
 



Recent Experience in New School Construction
Nettie S. Freed K-8 Expeditionary School



Recent Experience in New School Construction
Nettie S. Freed K-8 Expeditionary School



Recent Experience in New School Construction
Nettie S. Freed K-8 Expeditionary School
First Floor Plan



Recent Experience in New School Construction
Nettie S. Freed K-8 Expeditionary School
Second Floor Plan



Recent Experience in New School Construction
Nettie S. Freed K-8 Expeditionary School



Bonding Capacity /
Tax Impacts /
BEST Grant





Tax Impacts…



Tax Impacts based on Bond Value

Assumes:  25 Year Term, 4.12% Interest, Current Assessed Valuation 2024 



 Funds Priority 1 Capital Projects

 Focus on Health & Safety

 Competitive Annual Process

 Requires District Match – Min. 56%

(or apply for a waiver)

 Cash Grants with occasional COPs

 Includes SHPO (State Historic 

Preservation Office) Review

Building Excellent Schools Today

Competitive Grant Program

Grant Timeline: Applications   - January to February 10th

Review Meeting - May

Funds Available - August for Cash

- October for COP

Three-year timeline to complete project



School District Board Decision Criteria

Criteria for evaluating suggested options during the facilities master plan process 
(in no particular order):

• Safety and Security

• Fiscally Responsible

• High Quality Learning Environments

• Flexibility of Facilities to accommodate future needs

• Supported by the community

• Aligns with District Mission/Goals/Outcomes

• Supports a broad range of student activities and needs



Questions?

Limit Questions/Responses to 30 Seconds











Web Based Data Tool



Concluding Thoughts

MPAC #1:  January 27,  2025

MPAC #2:  February 24,  2025

MPAC #3:  March 17,  2025

MPAC #4:  April 21,  2025

Questions?
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